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RESPONSE TO BOARD ORDER TO PROVIDE A FINAL LIST OF MAJOR PROJECTS
THAT ARE MOST LIKELY TO QUALIFY FOR FEDERAL ECONOMIC RECOVERY
FUNDING AND A LEGISLATIVE STRATEGY TO MAXIMIZE COUNTY FUNDING

(ITEM NO. 41, AGENDA OF JANUARY 13, 2009)

On December 16, 2008, your Board approved a motion by Supervisor Molina directing the
Chief Executive Office (CEO), along with the assistance of County Departments,

Legislative Advocates and Board offices, to report back to the Board with a final list of
major projects and initiatives that are most likely to qualify for funding by the Federal
economic recovery legislation and a legislative strategy to maximize funding for
Los Angeles County projects.

Economic Recoverv Leqislation

The economic recovery package and the scope of potential items to be included in
legislation have yet to be fully developed. Recent newspaper accounts and statements by
key Members of Congress and the incoming Obama Administration suggest that the
recovery package is expected to be composed of three broad categories: 1) fiscal relief for
states and assistance to persons hurt by the economic downturn, including through

increased provision of Medicaid and other health and welfare entitlement spending;

2) infrastructure project and job creation funding; and 3) tax relief for individuals and
businesses.

Congressional leaders and President-Elect Obama indicate that the economic recovery
package wil not earmark funds for specific projects. Also, in order to disperse the funds
immediately, Congress is likely to allocate infrastructure project funds under existing
formulas and processes.

"To Enrich Lives Through Effective And Caring Service"

Please Conserve Paper- This Document and Copies are Two-Sided
Intra-County Correspondence Sent Electronically Only



Each Supervisor
January 12, 2009
Page 2

Existinq County Advocacy Efforts on Fiscal Relief

County advocacy efforts on the economic stimulus package are not limited to infrastructure
project and health information technology improvements since the economic recovery bill
also is seen as a potential vehicle to provide additional fiscal relief. Consistent with our
December 10,2008 Washington, D.C. Update on the Pursuit of County Positions on Fiscal
Relief Legislation, we wil continue to pursue other kinds of fiscal relief including:

· Federal match rate increases for health and welfare entitlement programs,
including programs such as Medicaid and Title IV-E foster care and adoptions
assistance;

· Increased Medicaid Disproportionate Share Hospital (DSH) funding;

· Elimination of the implementation of all regulatory changes, which would reduce
Medicaid payments to state and local governments;

· Workforce Investment Act programs; and

· State Criminal Alien Assistance Program (SCAAP).

The County would disproportionately benefit from increased Federal funding under each of
the above proposals. In fact, the County would be among the largest beneficiaries from
increased Title IV-E and Medicaid DSH funding in the entire nation. Moreover, increased
Medicaid, Title IV-E, and SCAAP funding would result in net County cost savings.

In addition, we are pursuing the following, based on recent reports on the contents of the
developing economic recovery package. Funding for these purposes is consistent with
existing County policy.

· Fundinq for fiscal relief for financiallv distressed state and local aovernments.
These funds would be targeted to mitigate the increasing demand for services by
residents impacted by the economic downturn. Countercyclical funds should not
be used exclusively by states to solve their fiscal problems.

· Fundina for infrastructure projects addressinq lona-term needs. These projects
could include clean water and climate change, energy effciency, and natural
resource conservation and reuse, and housing for homeless, low and moderate
income populations.

Agenda Memo 2009/BrdMotion011209
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Infrastructure Projects

The Congressional focus and that of the incoming Obama Administration is on "shovel
ready" projects on which work can begin quickly after enactment to provide an immediate
stimulus to the economy and reduce unemployment. To expedite the expenditure of
funds, it is likely that legislation would include deadlines for the obligation of funds and
waive any existing Federal match requirement that, otherwise, would apply. The legislation
also may include deadlines for the expenditure of funds by grantees.

The types of infrastructure project funding under discussion include: transportation
projects, such as highways, mass transit, and airports; water projects; "green"
building/energy effciency projects; health information technology projects; public housing;
and community development projects.

Initial Project Lists

Associations, such as the California State Association of Counties (CSAC) and the
National Association of Counties (NACo), surveyed their members for "ready-to-go"
projects. Other organizations such as the National Governors' Association and the
National League of Cities also compiled project lists as a way of convincing Congress and
the new Administration of the importance of a sizable infrastructure funding pool. The main
value of these surveys was to compile the aggregate dollar value of county funding needs
and to provide specific examples of the types of projects. CSAC and NACo used this
information to justify the level of needed infrastructure funding.

The County's initial efforts were twofold: 1) We provided project lists to assist NACo and
CSAC at their request to assist their advocacy efforts; and 2) document the existence of
County "shovel ready" projects.

The County responded to an urgent pre-Thanksgiving request from CSAC to compile a
preliminary list of projects, which were identified as "ready-to-go" by departments and the
appropriate clusters. The lists were developed, where possible, to comply with the
categories identified by CSAC, which included transportation, flood control/water, justice
projects, public health facilities, information technology, green energy, and miscellaneous
county facilities. Only the number of projects and a summary dollar estimate of their cost
by category were submitted to NACo, which requested information in slightly different
categories than CSAC. However, the key to these initial advocacy efforts, without knowing
the size of the stimulus package or its components, was to communicate the size and
scope of the need and potential readiness to implement.

Agenda Memo 2009/BrdMotion011209



Each Supervisor
January 12, 2009
Page 4

Subsequently, in coordination with Board Offices and departments, the CEO has compiled
a list of projects, which would be ready to go in 90 days, 120 days, and 180 days in the
following categories: Americans with Disabilities Act, energy efficiency/renewables, major
County infrastructure projects, health/information technology, transportation/ infrastructure,
and housing. Recognizing that these categories may not necessarily correspond to those
devised by Congress and the incoming Administration, the County should submit the
attached updated list of projects to CSAC, and a summary of the number and types of
projects and their cost to NACo to update their information; and continue to refine the
project lists as the potential amount of available funding, allowable project activities, and
project funding criteria becomes more clear. If there are additional projects identified at a
later date, they will be forwarded to CSAC and NACo.

Advocacy on Methods of Disbursement of Infrastructure Project Fundinq

We will continue to work with our affliated Associations to identify and advocate for
economic recovery/fiscal relief funding proposals which would maximize funding for the
County. Our advocacy efforts will include Sacramento as well as Washington, D.C.
because some infrastructure project funding is likely to be allocated through states. We
understand that Congress intends to allocate infrastructure project funding through
available existing grant programs, where possible, using their existing methods for
allocating funds.

Based on our understanding of Congressional intent to use existing formulas, we have
identified a number of formula categories, each requiring a different advocacy focus.

I. Existing Federal allocation formulae which would directly benefit the County

Community Development Block Grant (CDBG). The Washington, D.C advocates and

the County's Community Development Commission wil support funding through the
CDBG Program, which benefits the County because CDBG funds are allocated by formula
directly to entitlement cities and counties, including the County. In addition, CDBG
provides grant recipients with considerable flexibility over the use of funds, including the
abilty to fund infrastructure projects of other County departments, such as the Department
of Parks and Recreation. .
Public Housinq Capital Fund. The Washington, D.C advocates and the County's
Housing Authority wil support funding for the Public Housing Capital Fund, using
its current allocation formula, which directly allocates funds to public housing authorities,

including the County's.

Agenda Memo 2009/BrdMotion011209
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Renewable Enerav/Enerav Effciency. For projects involving renewable energy and
effciency projects, the Washington, D.C. advocates wil work with its affilated
associations, affected County departments, and its Congressional delegation to
support allocating funding for such projects using the allocation formula for the
Energy Efficiency and Conservation Block Grant (EECBG) authorized under the
Energy Independence and Security Act of 2007 (Public Law 110-140). This allocation
formula would benefit the County because it allocates 68 percent of total funding directly to
large urban counties and cities, similar, in concept, to CDBG. The smaller remaining
balance of funds are allocated to state and tribal governments. Because funds have not
yet been appropriated for the EECBG, the program has not yet been implemented.

11. State allocation formula requiring changes

Transportation. Federal highway funding is allocated directly to the states. There are two
potential funding formulae that the State could use to distribute the funding; only one of
which benefits the County.

. The current formula for State distribution of Federal transportation funds is the State
Transportation Plan (STP) allocation process, which splits the funds 37.5 percent to
the State and 62.5 percent to the Metropolitan Planning Organizations

(MPO)/Regions. The MPO/Regions then determine the amount to be allocated to
cities and counties and the funding retained by the MPO/Region.

. Proposition IB, the Highway Safety, Traffc Reduction, Air Quality, and Port Security

Act of 2006, formula allocates one-third each to the State, MPO/Regions, and
cities/counties. The one-third to cities and counties is divided equally at the State
leveL.

Assuming a $3 billion Federal allocation to the State, the Department of Public Works
(DPW) estimates that the Region and the County would receive the following amounts
based upon these two formulae, respectively:

. STP: The Los Angeles Metropolitan Transportation Authority (MT A) share based on
the existing STP formula is 17 percent of 62.5 percent, or approximately

$320 million. Of this amount, the County would receive less than $5 million based
on past allocation practices.

. Proposition 1 B: The State, MPO/Regions and cities and counties would each be

allocated $1 billon. Under this formula, an estimated total of $420 millon would be
allocated to Los Angeles County, of which the MT A would receive $170 million, the
County $100 million, and cities $150 million.

Agenda Memo 2009/BrdMotion011209
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Given that the Proposition 1 B, formula benefits not only the County and the 88 cities, but
also the Los Angeles region as a whole, the Sacramento advocates wil work with
CSAC, affected County departments, and affilated groups to advocate for the
adoption of the 1 B allocation formula.

II. Projects without an existing funding formula and recommendations for
appropriate allocation criteria

Health Information Technoloay. There is not any existing Federal health information
technology grant program. Therefore, Congress would have to enact authorizing language
governing the allocation and use of funds. The advocacy efforts of health interest groups
have focused on including funding for health information technology (HIT) in the economic
stimulus package rather than on the design of the new program. In addition, there are
major policy issues, such as those relating to the privacy of medical records, which need to
be resolved before a new program is implemented. Therefore, if funds are appropriated for
HIT, there is unlikely to be requirements that such funds be obligated and spent as quickly
as other infrastructure funding in the stimulus bil.

The Washington, D.C. advocates wil work with affected County departments, and
other potential alles, such as NACo and CSAC, to support a favorable allocation of
funds to local governments, such as the County, that are major health/mental health
providers. It would benefit the County if a portion of available funding were directly
allocated by formula to states and large urban counties with major health/mental health
agencies, based on the number of Medicaid and uninsured recipients.

iV. Other Infrastructure Programs

Army Corps of Enqineers ("Corps") Civil Works. The decision that Congress wil not
earmark any infrastructure project funding means that the Corps will be authorized to
decide which projects will be funded. The Corps is likely to use any supplemental funding
for either continuing projects or meeting some of its current unfunded priorities for which
funds can be spent quickly. Marina del Rey entrance channel dredging could receive

funding because it would meet such criteria. The Washington, D.C advocates and the
affected County departments wil continue to work with the Corps at both the local
and Federal levels to pursue project funding.

State and Tribal Assistance Grants. Increased funding for State and Tribal Assistance
Grant (STAG) funds, which can be used to fund clean water and other environmental
improvements, is likely to be allocated to states using the existing STAG allocation formula.
Given the expected short time frame for using new funding, states are likely to use the
funds for either continuing projects or some of their current unfunded priorities. The DPW

Agenda Memo 2009/BrdMotion011209
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indicates that it has not been able to access any of these funds over the years; however,
the DPW would pursue funding through the State if the opportunity arises.

Bureau of Reclamation Water Reclamation and Reuse Grants. These funds are likely to
be awarded on a discretionary grant basis by the Bureau of Reclamation. While the
Bureau is likely to give priority to currently authorized projects for which funds can be used
quickly, the DPW would pursue funding if the opportunity arises. The amount of funds
provided to the Bureau is expected to be small relative to its total unmet need.

Airport Improvements. It is expected that Congress will authorize the Secretary of
Transportation to distribute funds for airport improvements on a discretionary grant basis to
airports that can demonstrate an ability to use funds quickly. The Washington, D.C
advocates and DPW wil monitor the release of the grant announcement and wil
pursue funding.

General Advocacy Activities

At the Federal level, the County's Washington, D.C. advocates and County staff will
continue to work with:

. The State and County Congressional Delegation, other key members of Congress the

Administration, and other interest groups in seeking to maximize funding for the County,
such as by supporting increased funding for programs which disproportionately benefit
the County; and

. The NACo, CSAC, and other associations to which the County belongs, which share
our support for direct funding or mandatory pass-through funding to counties.

At the State level, the County's Sacramento advocates and County staff will continue to
work with:

. The County's legislative delegation, the Administration, and other interest groups to
ensure that the County would receive a fair share of economic recovery funds that flow
through State government.

WTF:GK:LS
ML:MT:sb
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c: Executive Officer, Board of Supervisors

County Counsel
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LOS ANGELES COUNTY
FEDERAL ECONOMIC STIMULUS PACKAGE

LIST OF PROPOSED PROJECTS

SUPERVISORIAL PROJECT START DATE
PROJECT CATEGORY DISTRICT DEPARMENT PROJECT NAME FUNDING REQUESTED (90,120,180 days) BRIEF DESCRIPTION OF WORK

American Disabilties Act (ADA) S 73,193,000.00
Energy Efficiency/Renewable 409,870,000.00
Major County Infrastructure Projects 1,487,000,000.00
Health/Information Technology 99,970,000.00
Transporttionllnfrastructu fe 541,347,000.00
Housing 95,055,000.00

Grand Total S 2,706,435,000.00
American Disabilties Act (ADA) Public Libraries ADA Access Modificalions Projects (Carson,

Modify libraries accessible to meet the mInimum ADA requirements for Program Access (examples: accessibleAI! Districts Public Library EI Monle, La Verne, Norwalk, Rosemead, Rowland Heights, $ 4,400,000.00 120 days
Valencia West Covina\ parking with a path of travel to the entrance, accessible entrance doors, accessible drinking fountains and restrooms)----
Animal Care Faciliies ADA Project (HO, Agoura Hills

To comply wih the minimum ADA access building code requirements. (examples: Parking, signage, path of travel 10 1st, 3rd, 4th, 5th Animal Care Shelter, Baldwin Park Shelter, Carson Shelter, Castaic 1.100,00.00 120 days
Shelter, Downey Shelter. Laaster Shelter) entranc, entrance ramp, public service county, restrooms and signage)f-.- -~--
DCSS Facil¡lies ADA Project (Altadena. East Los Angeles, To comply with the minimum ADA requirements for access to physical facilities. (exaples: Parking, exterior route

All Districts ,OCSS 2,000,000.00 120 days ~~~ ~~~~. ,~~ar hardware, signage, elevator, stairway Wit~ handrails and striping, restrooms, emergency exit ramp,
. Los Nietos, Maravila, Wilowbrok)

i---_._"--
IParks Facilities ADA Projec (Arboretum. Bonnell Regional

AIlOistricts Parks and Recreation Park, Casaic Regional Park, Kenneth Hahn Regional Park, 58.015,000.00 120 days
To comply with the minimum ADA requirement. (examples: Parking, path of travei, and sîgnage, play areas 

Placeria RegIonal Park, Whitier Narrows Recreation) renovations, and restrooms replacement at various locations)
--

Beaches FacUlties AOA Project (Point Dume, Surtrider, ,

3rd,4th Beaches and Harbors Mothets Beach, Burton Chace Park, Admiralty Park,
1,800,000.00 120 days

To comply wih the minimum ADA requirements. (examples: Parking, path of 1ravel, restrooms, drinking fountains,
Dockweiler Siale Beach, Manhattan Beach, Redondo Beach, and signage)

-- 'Royal Palms) _..
To comply wih the minimum ADA requirement (examples: Install wing walls for drinking fountains and install

1st Variou Departments Kenneth Hahn Hall of Administration ADA Project 700,000.00 120 days accessible drinking fountains, room sîgnage, handrails, stñping for stairs, replacement of gratings, visual alarms,
door hardware, doo and assistive listenina sYStem for Assessment Appeals Board, and si nage)
To comply with the minimum ADA requirements (examples: Path of travel frm the lobby to the orchestra seating at

1st ¡ Music Center Dorothy Chandler Pavilon 1,500,000.00 120 days the rear of the theatre, renovatIon of seating to create acceible seating in rear of orchestra wilh supertitles, and linei of si ht to staoe) __._.-.--" .-
1st DPSS Adams/Grand Complex-DPSS Power Plan 20,000.00 To comply with the minimum ADA requirements. ~-----

1st, 3rd, 5th Probation Camp Challenger/Gonzales/Louis Routh/Menden
2,749,000.00 120 days To comply with the minimum ADA requIrements.HalflMunzlKirbv Ctr Power Plant

3rd Health
--

Mid Valley-San Fernando Valley Service Center 25,000.00 I 120 days To comply with the minimum ADA requirements.
- -----

--
! 1st County-wide Civic Center Cogeneration Plant 25,000_00 120 days To comply with the minimum ADA requirements. (example: ADA restrom access) -

All Districts Health ADA Handicapped Accessibility Remodel for HUCLA,
600,000.00 i 180 days Remodel facility's counters and restrooms to comply with ADA and HIPPA requiremenls.Wilminçion LonÇl Beach and Bellflower Cllnics i

1st Health Lobby Registration ADAlHIPPA - Hudson 259,000.00 180 days !Construct counters that will meet ADA and HIPPA requirements.
Total $ 73,193,000_00
Energy Efficiency/Renewable

All Districts County-wide Implementation of Building Cooling System Water Controllers
$ 2,000,000.00 90 days Installation of cooling tower water chemistry contros in about 200 facilitiesCooJina Tower Water Chemistry Controls)

All Districts County-wide Water Effcient Fixtures 10,125,000.00 90 days Install ultra.low flow urinals,_ waterles urinals and other low-flow aopliances throughout county facilities.
AI! Districts ISD Greening County Parking Structures Projects 6.000,000.00 90 days Enerqv effciencv, sustainability and solar power installation at ISO maintained parking lots.

5th Public Works ~ SelVer Consolidation and Virtualization 900,000.00 120 days Replace computer servers with energy efficient virtual servers. Each virtual server wil replace iOta 15 traditional
servers leadina to better Dower consumntloni --
Install energy-emcient lighting and daylight control stralšgîes to utllze outide lighting, which wil dim interior lighting5th Public Works Energy Efficient Lighting at the Alhambra HO 1.300.000.00 120 days
to conserve enerav and oromote cost savJ!.s.

1st ¡Public Work Main Elecric Service ~ Lower Yard Alcazar 1.500,000.00 120 days Replace main electric service and distribution system to make provision for future cogeneration and usage of
L alternative, renewable energy sources, such as solar, resultinÇJ in reduced qreenhouse Qases.

5th Public Works Solar Power Conversation Project 5,000,000.00 120 days Convert water system facilities to solar power.

1 st, 2nd, 3rd, 5th Public Works Airport Energy Conservation & Efficiency Program 2,600.000.00 120 days Update various airport operating equipment to be more energy effcient and non-polluting, inslall solar power
eneratina eaui ment to ofset electrical usaqe of the airport.

AU Districts Public Works Conersion Technology Demonstration Project-Phase i 10,000,000_00 120 days Project showcaing conversion of municipal solid waste through non-combustion thermal and bIological technologies
to produce renewable enero\l and fuels.--
Modify infrasructure to accommodate alternative fuel, CNG, vehicles to enable the Department to proactively

1st, 4th Public Works Environmental retrofit of two automotive repair and
5.200,00.00 120 days purcse and maintain cleaner vehicles; reducing mobile sources of pollution in highly condensed populated urban

I .
maintenance facilities

communJlies.

4.000,000.00 i Apply solar panels to the roofs of 16 county fleet and warehouse facilities in an effoi1to reduce our demand on the1st, 4th, 5th
I Pubhc Works

Creating renewable energy wih solar panel inslallation
i

120 days
. elecrical enerev orid.
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PROJECT CATEGORY
SUPERVISORIAL

DISTRICT DEPARTMENT
3rd, 4th Beaches and Harbors

AU Distiicts Parks and Recreation
1st, 2nd Sheri

All Districts Health
! 1st District Attorney

2nd Health

All Districts Parks and Recreationf--
All Districts Parks and Recreation

All Districts Pars and Recreation
All Districts I Pars and Recreation

All Districts Fire Department

All Districts Parks and Recreation

1st, 5th Various Departments

3rd.5th Probation

All Districts County-wide

All Districts County-wide
-

All Districts Various Departments

All Dislricts iCountYMwide

All Districts County-wide

Total
Major County Infrastructure
Projects 5th Health

1st,51h Sheriff

I- .
2nd

f-. _.
i15th
i

Health

Health

L. .~... ..I"~. i
I, I4th I Heallh

LOS ANGELES COUNTY
FEDERAL ECONOMIC STIMULUS PACKAGE

LIST OF PROPOSED PROJECTS

PROJECT NAME
Beach Restroom Solar Powered Ughting Program
Solar Power Projects in Various parks ---
Men's Central Jail and Century Aeaional Detention
Variou Hospital facilities
Archives/Hall of Records
MLK Hosprtal
Solar Powered Water Heaterlnstallation Program on all
restrooms and pools
Solar Power Roof Array InstallaÚon at Various Parks
Facilties and Golf Course Facilities
Solar Pool Còvers for Swimming Poos
Tankless Waler Heaters
iSolar Power Roof Array Installation al various Fire Statíons

Replacement of Laroe Park Li hÏs with Induction Ughls

Thermal Storage

Combined Heat and Power Installations al County Probation
Camps
Retro-commissioning and EEM1S Implementation Projects
for Medium and Lame Countv Facilities
Lighting Retrofits and Controls Projects
Jails, Hospitals and Various CourlFacilities

FUNDING REQUESTED

220,000.00
8,000,000.00
5,400,000.00
5,025,000.00

415,00.00 I
30,00.00 i

General Building Maintenance/Refurbishment-Countyde
Facilities

¡General Building Maintenance/Refurbishment-Courthouses

Olive View Medical Center; Emergency Room Facility $

Female Detenlion Facilities (Sybil Brand Institute & Pitchess)

Harbor/UCLA Medical Center (Surgery/Emergency Roam
¡Facility)

High Deser Multi-Purpose Ambulatory Care Center

MLK Refurbishment and Retrofit

Rancho Los Amigos Rehab Center Consolidation Proect

Page 2

PROJECT START DATE

(90,120,180 days)
120 days
180 days
180 days
180 days

- 180 days
180 days

BRIEF DESCRIPTION OF WORK
Install soiar panels in various beach restrooms to offset electrical usage.
Install solar-panels in various parks to offset electncal usage.
Aetro-commissioning and energy efficiency measures
Aetrocommissioninq and enerqv efficiency measures
Energy effciency measures
Variable frequency dnve installations
InstaJl solar powered wate-i heater at various County swimming pools and restrooms. (Pools-Victoriã~ Roosevelt,

_ Jesse Owen, Ted Wilkins)

Instal! solar power roo array

-- Install solar pool covers for all swimming pools 10 reduce heat losses and caPture-sôlar heaL.
Install tankless water heaters. -
Install solar power roof array at vanous Rre StatIons ._-_.-
Replace large park lights with induction lights to save electrical usge.
Inslall thermal storage to reduce peak hour aftemoon air conditioning loads with chilled water or ice storage tanks at
ISD Admin HQ DPW Tower and Annex.

Install combined heat and power (cogeneration plants) at Dorothy Kirby, Barry Nidorf, and Los Padrinos.

Retro-commisioning and EEMIS implementation on all tlme':-u-use facilities to have real time monitoring of any
electronic buildinn svstem (HVAC, linhtinn, utllit meters, weather alarms, etc.l
Lighting retrofits and controls (next generation, high efficiency office and outdoor lighting).
Coolin!:tower water suool control uagrades.
Building maintenance including boIlers replacement, duct cleaning, upgrade/replace fire alarm system. repair
elevators, replace elevator controllers, install new HVAC, replace air handler coils and dran pans, plumbing, roof
replacement, asbestos materials removal, repair irngation system and improve landscaping, replace chemical
controllers for building cooling system, replace water main, conslruct wastewater treatment plant and equipment
UDarades at wastewater treatment olant etc.
Building maintenance including boilers replacement, duct cleaning. upgrade/replace fire alarm system, repair
elevators, replace elevator controllers, install new HVAC, replace air handler coils and drain pans, plumbing, roof
replacement, asbestos malerials removal, repair irrigalion system and improve landscaping, replace chemical
controllers for building cooling system, replace water main, construct wastewater treatment plant and equipment

i uPQrades at wastewater treatment alen etc.
I
Design and construction of 31 ,000 square feet of new emergency room space to accommodate current and fuure
emergency services needs and a 10,00 square feet Tuberculosis Isolation Unit. _ _____
Design and construction of a new 1,024 bed female podular housing facilty, including support building at Pitchess
Detention Center to address Federal Court and Americans Civil Liberties Union (ACLU) concerns on inmate
overcrowding and supervision within the exising custody system. Project will be delivered through a design-build
contracting process. Design will incorporate sustainable, green building features for certification at a Silver level
~~erthe U.S. Green Building Council's Leadership in Energy and Environmental Design Program. ___

Design and construction of a 190,300 square foot addition to replace the existing emergency and surgical suites;
central slerile facilities; and electrical connection to Southern California Edison at Harbor-UCLA Medical Center.

Necessary upgrades to accommodate a new non-invasive image CompUied Tomography scanner. ReplacemenT-õf
an obsolete fire alarm system and integration of campus buildings on a single fire alarm network per fire and life
S-~tY"9.9de requirements. __
Project 1: Reconfiguration of the former Trauma Building into a new patient tower and reconfguration of the MACC
building (former hospital) to accommodate an emergency room and any support services required for the new patient
tower.
Project 2: Construction of an ancilary building consisting of a new emergency room and suppOr1 services for the
new patient lower. Also, conslruction of a new MACC building. This project wil replace the services provided in the
current MACC building.

.u__

i Design and construction of a 36,000 square foot addition to the Jacqueline Perr InsliMe Inpalienl Building, and
¡seismic upgrades of structural and nonstructural sysems of Ihe 24.000 square foot exising facilit to comply wîlh

I ~equirements under Senate 8ill1953_ Design 1N1l incorporate sustainable green building features for certification at a¡Silver level under the U.S. Green Building Council's Leadership in Energy and Environmental Program.
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LOS ANGELËS COUNTY
FEDERAL ECONOMIC STIMULUS PACKAGE

LIST OF PROPOSED PROJECTS

SUPERVISORIAL PROJECT START OATE
PROJECT CATEGORY OISTRICT DEPARTMENT PROJECT NAME FUNDING REQUESTED (90,120,180 days) BRIEF DESCRIPTION OF WORK

I Construction of a new 56,000 square foo faGilit to house the Countys Data Center and refurbishment of an existing,
historic, 23,000 square foot building to house the Cenler's emergency generators. The essential facilit will include

4th ISO Data Cenler 90,000,000.00 180 days seismic reinforcement and redundant power systems, air conditioning, and dala support systems. The project will
I maximize the use of sustainable design features and will be commissioned to meet the U.S. Green Building Council's

requirements lor a Silver certification under its Leadership in Energy and Environmental Design Program.
__u__

1st ¡CEO Eastern Hill Stabilzation 30,000,000.00 180 days Assessmenlof environmental impacts, implementation of monitoring plan, geotechnical studies on the former Cogen
and Blanchard landil sites, and preparation of a Sile Management Plan for the Eastern Hill Improvements project

I
Construction af a new, 24,000 square foot, podular dormitory stye building to address regulatory standrds with--

3rd Probation Mental Health Juvenile Hall Facil~y 18,000,000.00 180 days
regard security and safety for juveniles within the Probation system requiring mental health services. Specific facility

I needs include, but are not limited to: 64 wet beds (i.e., containing wash basin and toilet), classroom/dayroom space,
I medical clinic, and associated staff office S08ce.

Total
1$ 1,487,000,000.00

Health/Infrmation Technology Enhance current PW facilities throughout the Counly 10 function as satellite offices with video conferencìng
1 st, 2nd, 4th,5th Public Works Telecommuting $ 1,000,000.00 120 days capabìlrties for County employees who are interested in telecommuling. Reduce gas consumption and traffic

___~______._w, conaestlon.

All Districts Public Works Traffic Signs Wireless Tracking Syslem 800,000.00 120 days Track traffc signs usng wireless devices and minimize the need to drive to 150,000 traffic signs through the County.

All Districts ISO NetScout Probes 5,000,000.00 120 days
To facilitate WAN/LAN bandwidth analysis to efficiently allocate resources. This will save money by potentially
i utina of unnecesarv bandwidth upgrades.
ICurrent Unisys mainframe needs to be replaced by smaller system following departure of Child Support workload-to-

All Districls iso Unlsys mainframe replacement 250,000.00 120 days State solution. Smaller platfonn will reduce associated sofware licensing, thereby reucing costs for remaining-- ~iications.
All Districts iso Midrange Windows Seiver~ 400,000.00 120 days 

Servers required to accelerate consolidationlvirtualization project, to improve disaster recoveiy, reduce energy needs
and to ~arefor relocation to new dala center in 2012.-'
W AAS appliances make the transmission of various types of LA traffic more efficient over the WAN, therebyAll Districts iso W AAS Network Appliances (20) 300,000.00 120 days
e1iminaliñ~ the need for costl bandwidth uDarades.-
To provide rapid conneclivily for departments requiring additional bandidth. Wil avoid th cos of leased circuitsAll Districts iso Non-licensed microwave links (10) 150,000.00 120 days
from the phone comoanv-------~
Install 2500 VOIP telephone lines to replace telephone lines that operate off of obsolete telephone switches (PBXs).All Districts iso Install 2500 VOIP Telephone Systems 1,500,000.00 120 days
Manv Countv PBXs are end-of-life and cannot be replaced_

4th iso 2MW Generator at Data Center (Dowey) 1,900,000.00 120 days Needed for redundancy'in existing Downey data center.

i Replace a very old and expensive to maintain and operate pharmacy sysem in DMH with a service provider that can
All Districts OMH Pharmacy Benefit Management Seivices Agreement 1,500,000.00 120 days provide a more cost effective soluUon. This service is expected to facilitate operational efficiencies, price reductions

for some medications. and much richer data with witch 10 manage the pharmacy benefit for indigent clients.

.AIIDistricts OMH Katie A. Refrral System 800,000.00 120 days Provide an automated referral process for DCFS referrals to DMH and DHS.

All Disricts OMH Electronic Content Management 1,00,0000 120 days Manage project, contract and regulato'ry information electronic. Can supplement the IBHis by providing an indexed
store of electronic cDDies of hard copy information that needs to be incorporated into the health record.

!convert DMH Web Site to the New County-Standard

iDMH currently has two separate Web Siles that are d¡ficult to maintain and often provide inconsistent information

All Districts OMH 400,000.00 120 days
DMH needs to consolidate the content into one site that is built upon the new County standard Websphere Portal, a

iWebsphere Portal technology entirely new to DMH and the County. There is no available expertise in DMH or the County, so contract

f--. --- ---- resources are renuired.
Increased data network banddth to all DMH directly

Proide either redundant T1 links to all clinics or fiber optic Jinks to assure that each clinic site can efectively useAll Districts DMH operated sites to assure optimal periormance for TMH and 1,000,000.00 120 days
TMH and the IBHISthe IBHIS - ---------
Prepare DMH health records data for conversion "to the ISHIS. Involves investigation of possible duplicate records.

All Districts jOMH Integrated Behavioral Health Information System (lBHIS)
1,000,000.00 ! 180 days Requires medical records and technical expertise best obtained from a qualified vendor. This is a critical pre-IBHIS--- ¡Medical Records Data Cleansing and Standardization

task.
,

____~oo,ooo-oo L
The ACCESS CenterÎmprovement Project is the complete reengineering of the physical infraStructure, com puling I ",- i::- Access Center Improvement Project 180 days hardware, communications, telephone systems, call center software, and application software for a 24 hour mental

Lu--- -- health emeraencv and information call center.

I Acquire and implement an electronic health record system for mentai-health. This wil be perhaps the largest

All Districts DMH Integrated Behavioral Health Infonnation System (rBH1S) 2,000,000.00 I 180 days
electronic health record projecl so far in the U.S. It will serve all DMH directly operated sites with clinical,
administrative, and financial functionality. It will exchange data electronically wilh contracted providers of menlai

_________L_ _ --

I

. i health seivices.

IOMH

Expend Tele-Mental Health (TMH) lhroughout DMH and Position DMH and it t;õvidei's-tò get maximum value from the coming electronic health record system (IBHiST bY--
Ail Districts 1,000,000.00 180 days providing the capability to provide seivices remotely 10 clients. The physician will be able 10 access the client'sprovide access to the conlract provider community

record online and interact with the client throunh an eleclronic interface.
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LOS ANGELES COUNTY
FEDERAL ECONOMIC STIMULUS PACKAGE

LIST OF PROPOSED PROJECTS

SUPERVISORIAL PROJECT START DATE
PROJECT CATEGORY DISTRICT DEPARTMENT PROJECT NAME FUNDING REQUESTED (90, 120, 180 days)

All Districts DMH Personal Health Record education module 500,000.00 180 days

,

All Districts DMH DMH Data Warehoue Redesign 1,000,000.00 180 days

,

All Districts ISD Teleconferencing Systems for 20 Conference Rooms 500,000.00 180 days

All DIstricts ISD LAN switch replacement 1,500,000.00 180 days

All Districls ISD IBM Mainframes 1,000,000.00 180 days
,._-

I All Districts ISD Wireless LAN deployment (Pilot) 1,250,000.00 180 days
i -.

All Dislricts Health DHS Centralized Storage 1,500,000.00 180 days

All Districts Heafh, DMH, DCFS Enterprise Master Person Index (EMPI) 7,700,000.00 180 days

All Districts

I AiiDjS1rict~

I Probation, Sheriff,

Health, DMH 180 daysProbation Electron1c Medical Record System (PEMRS) 2,870,000.00

Health, DMH, DCFS Enterprise mHUB (E-mHUB) 2,000,000.00 180 days

2nd, 4th, 5th Health

All Districts Heallh

All Districts Health

All Districts Public Health

C-'--

1st, 2nd Health

Quantum EDM (Olive View, Rancho, MLK and HDHS) 3,250,000.00 180 days

Scanning Services 4,500,000.00 180 days

Electronic Health Record Iniliative QCPR/CPOE Pilot 6,000,000.00 180 days

Public Healt: ClinÎc Systems MOdemization--an~ Health-~:l'aia" - BOO 000 OOtii Exchange ' ...'. ---~--
Electronic Heallh Record Initiative QCPR Pharmacy i 4,000,000.000 I
(LAC+USC and HUMC)

i

180 days

180 days

Page4

BRIEF DESCRIPTION OF WORK

!Develop a training program for consumers of County health care services on the available options for a Personal

i~:a~:r=~~~ir~~::ha~~~:~~te and secure use of such a record, and what to consider when selecting a provider for

As DMH moves from a paper based environment to an electronic medical record, its data warehouse will n-èedtõ be
redesigne to accommodate a great deal of new clinical, administrative and financial data. This work can begin in
advance of the ISHIS implementation, but requires the IBHIS installation to finalize the struure.
Purchase teleconferencing systems for 20 conference rooms, includes cameras, TV screens and videoconference
Codec's and swiches. This is an estimate for minimal deployment, signifcant additional equipment would be needed
lor full countywde conlerencing capability.
To replace end-ol-life switches for several departments
Replacemenl of existing IBM systems Earlier replacement will avoid 09-10 costs and reduce ongoing rates. Note
Board EQui ment Letter needed for nurchases over $250k.
To facilitate deployment of new wireless LANs and upgrade existing lAsto centralized architecture. Reflects
estimate for minimal deployment. Significant additional equipment would be needed for full countywde WiR (e.g.
LAC+USG has 600+ WAPs, Library has 400+). '
To consolidate IT support and drie operational efficiency, to implement an enterprise an enterprise storage strategy
that will relieve the hospitals of their data management chores (off-site backup, data retention, data restore, archival,
recovery). A centralized storage infrastructure will protect electronic patient data for Ihe regulatory mandated
duration and enable the tactical implementation of Business Continuity and Disaster Reco~~2' plans.

DHS, DMH and DCFS propose to jmplement QuadraMed EMPI to establish the foundaion for a County-wide identity
management solution. For the first time in County history, patients/cHents receiving care or services at any facility in
the three participating departments will have a unique person identifier cross referencd wih all of their
medical/service records to facilitate secured, rear time electronic exchange of clinical, administrative, insuranc

¡eJlglbilityan financial data. This identity platform can be expanded to other County departments that serve
'overlapping client populations such as Probation, DPSS and Publlc health.

To modernize an entirely manual paper-based medical record system for children detained in the Probation juvenile
halls and camps (22 locations); system interiaces (Justice Systems, Health/Mental Health Sysems, Ancillary
Systems; closed loop medication with bar coding veriication of five righls-right patient, medication, dose, route and
time; data warehouse evaluating physician performance and best clinical practice; Enterprise Master Person Index.
The goal is to leverage existing Sheriff's Cemer licenses for~MR for adults in the County jails.

DHS has fie 'Medical Hubs' who provide medical, forensic, and mental health screening services for at.risk children
monitored by DCFS. E-mHUB is intended to share appointment scheduling and medical information/history access
DCFS, DMH and DHS, thus maximizing continuity of care for these at-risk children.

DHS contracted with QuadraMed for their Quantum Electronic Document Management or EDM application. EDM
captures scanned images of patient--enttic documentation generated in a healthcare environment and will automate
the Medical Records chart so that its content can be viewed on-line. EDM is only a graphic representation of hospital
forms completed by hand and is not a true electronic health record.

implementing and maintaining Quantum EDM above requires staff to periorm scanning services for transferring all

ithe hand wrien patient-centric documentation inlo electronic form. Scanning Services are over the above existingIstaffing levels in the DHS facilities' Health Information Management (HIM, aka Medical Records) Departments.

During implementation, HIM is required to simultaneously file documents in charts/check out charts/deliver and piCk
up wiin facilty/check in charts and unburst a chartscan documentation into Quantim EDM'refile paperwork in chart.

Incorporate c1inicaitransformation aClivities; implement OCPAComputerized Physician Order Entry (QCPR/CPOE)
module at selected service areas; develop required interfaces with the ancillary systems; provide aggressive hands-
on education and in-Derson and virtual trainina modules.
Replacement of aging systems in all 14 Pubfic Health clinics withmadern clinicaVdisease mgmt Systems to enable
health data exchange with County agencies. The replacement and modernization of these systems wil improve the
efficiency/effectiveness of clinical operations and provide an ability to exchange population-based health data with
public heaith partners. Additionally, DPH will be able to manage financial/clinical billing operations and nursing field
suoport activities.

The OCPR Integrated Medication Management wil manage medication therapy by automating the medication
process. Main features of this module include: (1) Medication Management (ED, Inpatient and Outpatient), (2)
Medication Reconcilation; and (3) Closed Loop Medication. By implementing QCPR pharmacy DHS facilities will
reduce medicalion process time and errors, decrease medication discrepancies, reduce preventable adverse drug
events (ADEs), enhance drug inventory control and formulary compliance, and enhance patienl safety.
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LOS ANGELES COUNTY
FEDERAL ECONOMIC STIMULUS PACKAGE

LIST OF PROPOSED PROJECTS

SUPERVISORIAL PROJECT START DATE
PROJECT CATEGORY DISTRICT DEPARTMENT PROJECT NAME FUNDING REQUESTED (90,120,180 days) BRIEF DESCRIPTION OF WORK

!
Emergency Department Information System (ED is) is automation of the current paper recrd in the Emergency

i Department (ED). By auiomaling the health record, discrete time stamps are created at diferent points in the
i patient's travellhrough the ED. Analyzing these in real time allows bottlenecks in patient fJowto be idenlified and

1st, 2nd, 5th Health Electronic Health Record Initiative EDIS (LAC+USC, HUMC,
4.000.000.00 '80 days corrected leading to faster patient Ihroughput and decreased wait times in the ED. Through interlaces, all

and OVMC) information about the patient (Lab results, Radiologic readings, vilal signs, and patient's location) via electronic
whiteboard will be available to the clinician in one place. Physician support tools such as alerts to drug/drug
inleractions and allergy checking are incorporated into the automated record to provide increased safet for the

---- - --.._---.- patient and decreased risk manaQement isues for the faclillv.
Replace reidential water meters wih wireless water meters and eliminate the need to drive to 65,00 homes

3rd, 4th, 5th Public Works AUlomaled Meter Reading Project $ 20.000.000.00 90 days monthly to read water meters. The wireless infrastructure will reduce driving for field staff by 141,786 miles and
6,000 oallons of fuel annuall .

I

Expand the current traffic wireless infrastruure to increase the number of synhronized traffc signals and enable
1st, 2nd Public Works Municipal Wireless Infrastructure 10,000,000.00 120 days !better communication with field service crews. Reduce gas consumption by minimizing the need for field crews to

¡drive to field offces to nickun servce assìnnments.

1st Health
Safety Net Health Information Exchange Project (LAC-USe

5,600,000.00 180 days ¡improves exchange of patient information technology.
network'- i

Total 1$ 99,970,000.00
Transportationlnfrastructure

All Districts Public Works Retro commission the Public Works Waterworks System ' $ 2.000.000.00 90 days
Install monitoring and implement DPW's Wateiwork pumping and delivery system onto EEMIS. Conducl

-_._-- oQtîmization studies, identify upgrades, and implement upgrades, Establish operations monltorinq program.
Improve water quality, capture and use wetland to treat storm water, repair/replace critical infrastructure components

All Districts Public Works Various Water/Flood Projects 261.000,000.00 120 days at dams and restore the dams' full capabilities for flood control and water conservation, construct new water syslem
and water main in variou loctions.

I 1st, 5th Public Works San Gabriel Valley Intellgent Transportation System 18,500,000.00 120 days Monitor and/or control traffic signals and closed circuit television cameras from Traffic Management Center to
imorove multi-'urisdictional traffic flow.

i
_..-_._~-~~--_.-

All Districts Public Works Airport Projects 28,100,000.00 120 days
Reconstruct airport aircraft parking areas and drainage systems, update aircraft taxiway light and guidance system to

i
currenl FAA standards, resunace pavemenls, and replace deteriorated perimeter fencing in various Airports.

--
He-sleeve the aging sewer lateral Jines to prevent groundwater and cOai water bacterial contamination in various

r-

3rd,4th Beaches and Harbors Water Qualit 14.030.000.00 180 days
facilities/areas.--
Beach renourishment, restoration of the natural flow of the creek, sediment, debris clean-up, and slope revegetation3rd,4th Beaches and Harbors Habitat Restoration in various beaches and basins 16.640.000.00 180 days
and refurbishment

I

Dredge approximately 200,000 cubic meters of contaminated materials out of the MdR Harbor south entrance. This
project will establish a temporary Sediment Treatment and Reuse (STAR) facility on the adjacent Dockweiler Beach
to clean the contaminated sediment. It is estimated that through the STAR faciliy at least 80% of that sediment can

4th Beaches and Harbors Dredging Marina del Ray Souhern Entrance 6.000.000.00 180 days be recovered as clean sand suitable for placement at Dockweiler Beach to renourish the costline, while the
j remaining 20% of the material is sent 10 a landfil. In the event that a STAR facility cannot be established, Ihe

¡
contaminated material would be dredged and placed in a Confined Aquatic Disposal (CAD) site of the coast of Long
Beach.

All Districts Countv-wide Road and Pavemenllmprovement Projects 186,014,000.00 180 days Reconstruct and resuiface pavement for various locations
1sI, 2nd, 4th, 5th Public Works I Bridge Seismic Retrofi Projects 3,225.000.00 180 days Bridget seismic retrofit

All Districts Parks and Recreation Recycled Water Connection Projecs at various parks 5,838.000.00 180 days Recycle irrigation water
Total S 541,347,000.00 I
Housing !General building maintenance for public and low income housing including replace and repave parking lots, repair

~-

All Districts COC General Maintenance $ 45.050.000.00 180 days Istucco/paint building, roofs replacement, remodel kitchens, termite abatement/relocation, replace flooring/carpet,
- - ~_. evcle paintini/unit interior, and boilers re laeement at various location.

,I
Safety and security improvement for public and Jow income housing Including replacement of chain link fence and

All Dislricts COC Safety and Security Improvements 17,000,000.00 i 180 days sidewalk, ADNSection 504 compliance, Installation of securi cameras, lead base paint abatement, modernize
I I --_._---- ~levatora504 compliance, and upgrade fire alarm syStems. --
i All District COC Energy Efficient Improvements 19,000,000.00 ' 180 days Replace irrigation/landscape, convert electrical to individual meter~,_~nd windows replacement.

All Districts CoC CDBG Infrasructure Projects I 14,005,000.00 r 180 days CDBG Infrastructure projects
Total j I I S 95,055,000.00 I

Grand Total 2,706,435,000.00
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LOS ANGELES COUNTY
FEDERAL ECONOMIC STIMULUS PACKAGE

LIST OF PROPOSED PROJECTS
Supervisorial District 1

SUPERVISORIAL PROJECT START DATE
PROJECT CATEGORY DISTRICT DEPARTMENT PROJECT NAME FUNDING REQUESTED (90,120, 180 days) BRIEF DESCRIPTION OF WORK ATTACHMENT

American Disabilities Act (ADA) $ 71,36B,oOO.00
Energy Efficiency/Renewable 392,150,000.00
Malor County Infrastructure Projects 380,000,000.00
Healthlnformalion Technologv 74,820,00.00
Transporttion/Infrastructure 504,6n,OOO.Oo
Housing 95,055,000.00

Grand Total $ 1,518,070,000.00
American Disabilities Açl (ADA)

Ivarious Oepartmerits

I
ITa c~mpJy with. 

the minimum ADA requirement (examples: .Install wing walls far dri.nking f.ounlains and inslall accessible
1s1 Kenneth Hahn Hall of Administration ADA Project 700,000.00 I 120 days drinking fountains, room signage, handrails, striping for stairs, replacement of gratings. visual alarms, door hardware, AttachmenlJe--- !doors. and assistive listen!ng~~tem for Assessment Anl'aJs Board. and siqnaoe) .

iTa comply wilh the minimum ADA reqUirements (examples: Path of Iravel from the lobby to the orchestra seating at the
1s1 MusIc Center Dorothy Chandler Pavilion 1,500,000.00 120 days rear of lhe theatre, renovation 01 seating to creale accessible seating in rear of orchestra with supertitles. and line 01 AtachmenlJsi ht 10 stage) ___

Ait~ch;'"e~ D --i 1s1 OPSS Adams/Grad Complex-DPSS Power Plant 20,000.00 To comply with the minimum ADA requirements.
1s1 County.wide iCivic Center Cogeneration Plant 25,000.00 120 days To comply with the minimum ADA requiref!ents. (example: ADA restroom access) AtechmentD---~--1s1 Health Lobby Registration ADNHIPPA - Hudson 259.000.00 180 days Construct counters that will meet ADA and HIPPA requirements. AtaclmentO

Camp Challenger/Gonzales/Louis Routh/Menden ---
1st, 3rd, 5th Probation

Hali/MunzJKiro C1r Power Planl ____. 2,749,000.00 120 days To comply with the minimum ADA requirements. Ataclmenl D
----Animal Care Facilities ADA Project (HQ, Agoura Hills Shelter,

To comply with the minimum ADA access building code requirements. (examples: Parking, signage, path of travel to1st, 3rd, 4th, 5th Animal Care Baldwin Park Sheller, Carson Shelter, Cataic Sheiier, Dowey 1,100,000.00 120 days AltchmentJ
Shelter, Lancter Shelter) entrance, entrance ramp, public service couniy, restrooms and signage)-
Public Librartos ADA Access Mod";eal;on, ¡'reT,cls (Carson. Elj -

All Districts Public Library Monte, La Verne, Norwafk, Rosemead, Rowland Heights, $ 4,400,000.00 120 days Modify libraries accessible to meet the minimum ADA requirements for Program Access (examples: accessible parking
AtechmentJwith a path of travel to the entrance, accesible entrance doors, accessible drinking fountains and resirooms)~- Valencia. West Covina __

To comply with the miriimum-ADA requirements for accss 10 physical faciimes, (examples: Parking, exterior route withI
All Districls :OCSS DCSS Facililies ADA Project (Altadena, East Los Angeles, Los f

2,000,000.00 : 120 days ramp, door hardware, signage, elevalor, slairway with handrails and striping. restrooms, emergency exit ramp, and AtachmenlJ

I
Nietos, Maravilla, Wiiiowbrook)

i si nage) _ _ . ----
Parks Facilties ADA Project (Arboretum, Bonnelli Regional

ITa comply with the minimum ADA reQUiremenl~. (examples: Parking, path of travel, and signage, play areasAll Districts Parks and Recreation Park, Castaic Regional Pari, Kenneth Hahn Regional Park, 58.015,000.00 120 days J\actummtJ,C
Placerita Regional Park, Whittier Narrows Recreation) !renovations, and restrooms replacement sl vanous locations)

AIJDistricts Health ¡ADA Handicapped Accessibility Remodel lor HUCLA,
600,000.00 180 days Remodellacility's counters and restrooms 10 comply with ADA and HIPPA requirements. Atachment 0 Wilminqton Lonq Beach, and Belllower Clinics

Total
S 71,368,000.00

Energy Efficiency/Renewable
1s1 Public Works Main Electric Service. Lower Yard Alcazar 1,500,000.00 120 days Replace main electric service and distribution syslem to make provision for luture cogeneration and usage of alternative,

AltaohmentA1--
Archives/Hall of Records

renewable ener y_~urces, such as solar, resultinQ in raduced çireenhouse Qases
1- 1st Distric1Altorney 415,000.00 180 days Energy effciency measures ~- AfachmentE

1st, 2nd ,Sherif Men's Central Jail and Centu-ry__~~i~l1al Detenlion 5,400,000.00 180 days Retro-commissioning and energy effiCiency measures AttechmentE
¡ Environmental retrofit of two automotive repair and Modify inlraslruclure to accommodate alternative fuel, CNG, vehicles to enable the Department to proaclively purchase1st. 4th Public Works 

maintenance facllilies 5,200.000.00 120 days
and maintain cleaner vehicles; reducing mobile sources of pollution in highly condensed populated urban communities AtachmerlA

f--- -
ïiïstall thermal storage to reduce peak hour afternoon air conditioning loads wilh chilled water or ice stcirage tanks at ISD1st, 5th Various Departments Thermal Storage 1,000,000.00 1BOdays
Admin HQ, OPW Tower and Annex. AtachmenlL.

1st, 4th, 5th Public Works ¡Creating renewable energy with solar pe.nel installation 4,000,000.00 120 days
Apply solar panels 10 Ihe rools 0116 county fleet and warehouse facililies in an effort to reduce our demand on Ihe

Atlachment Aelectiical energy grid.
1st, 2nd, 3rd, 5th Public Works Airport Energy Conservation & Effciency Program 2,600,000.00 120 days Update various airport operating equip-menlto be more energy effcient and non-polluting, install solar power generating

AttaclientA---
- Implementation 01 Building Cooling Sys!em Water Controllers i

~- equi ment to offset eleclrical usaae of the airoort. _ _ ._
All Districts County-wide

Cooling Tower WaLer Chemistrv Controls) $ 2.000,000.00 ' 90 days Installation of cooling tower water chemislry conlrols in aboul 200 facilities AtchmentL--~--All Districts. County-~rde Water Effcient Fixtures _.._- 10,125,000.00 90 days Install ultra-low flow urinals, waterless urinals and c:~her 10w-lIow appliances throughout county facilities. AttachmentL.,a
All Districts ISD Greening County Parking Structures Projects ---- 6.000,000.00 90 days Energy efficiency, sustainability and solar power installation at ISO maIntained parking lots. AlachmentL.

10,000,000.00 L-1_~~ days I Project showcasing conversion of municipal solid waste through non combustion Ihermal and biological technologies to
------

I
All Dislricts Public Works Conversion Technology Demonslration Project-Phase i

I AlactimenlA-----

I

!produce renewable enerQY and fuels. -_.-
All Dislricts

i Fire Department Solar Power Roof Array Installation at varÎous Fire Stations 2,715,000_00 180 days Install solar power roof array at various Fire Stations Attachment E
¡

Solar Power Projects in Various park _ _ r-i All Districts iParks and Fl~cre-ation 8,000,000.00 180 days Install solar panels in various parks to olfset electrical usage ~~~_El~All Districts IHealth Variou, Hos lIal 'acllnies ~ 5,025.000.00 180 days Retro.commîssioning and energy effciency measures ,,- .- ._-1-- A1tachmentE
Solar Powered Water Heater Installation Program on all n_

--
Install solar powered water heater at various County swimming pools and restrooms. (Pools-Victoria, Roosevelt, Jesse

--
Ail Districts Parks and Recreation

restrooms and pools 7,128,000.00 I 180 days ~,-I~_~il~in~t_________~__________ Attachment F

!Solar Power Roof Array InstailãÚon at Various Parks Facilities
-- --

All Districts Parks and Recrealion
¡and Golf Course Facilities 5,750,000.00 1 BO days Inslall solar power roof array AttachmentE

All Districts Parks and Recreation 'Solar Pool Covers for Swimming Pools 2,430,000.00 180 days Install solar pool covers for all swimming pools to_æ_duce heat losses and capture sofar heaL.
._-- -_._--

AtiachmentF
All Districts Parks and Recreation T ankfess Water Heaters 336,000.00 180 days Installtankless waler heaters.

-
AtlachmentF

All Districts Parks and Recreation Replacement of Large Park Li hts with Induction U hts , 4,083,000.00 180 davs Replace lar e park Ii hts wilh induclion liohts to save electrical usaoe.
- -

l-~ch~eni F,
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LOS ANGELES COUNTY
FEDERAL ECONOMIC STIMULUS PACKAGE

LIST OF PROPOSED PROJECTS
Supervisorial District 1

PROJECT CATEGORY
SUPERVISORIAL

DISTRICT DEPARTMENT PROJECT NAME
Retra-commissioning and EEMIS Implementation Projects for
Medium and Lame County Facilities
Lighting Retrofis and Controls Projects-.----
Jails, Hospitals and Various County Faciiities

All Disiricts County-wide

All Districts County-wide
All Districfs Various De-;artments

I i

All Districts County-wide General Building Maintenan"e/Refurbishmenl.Counlywide i
I Facilities

All Districts County-wide

IGene,al Beild'ng Malnlenanee/Rele"'i,hmenl-Coerthoe'e'
Total $
Major County Infrastructure
Project 'sl CEO Eastern Hill Stabilization

1st, 5th Sheriff Female Detention Facilities (Sybil Brand Institute & Pitchess)

I I
Total

$
Health/InformatIon Technologv

1s1 Health Safety Net Health Information Exchange Projecl (LAC-USe
network

1st, 2nd Health Electronic Health Record Initiative QCPR Pharmacy
(LAc+use and HUMC)

,
----~---

1st 2nd Public Works Municipal Wireless Infrastructure

I

_m

1st, 2nd, 5th Health Electronic Heallh Record Initiative EOiS (LAC+USC, HUMC,

rand OVMC) I
I

i

11st, 2nd, 4!h,5!h Public Works Telecommuting

All Districts :PublicWorks Traffic Signs Wireless Tracking System--
Ail Districts ISO NetScout Probes

I All Districts 1150 iunisys mainframe replacement

AI ¡Midrange Windows Servers

~;i Dislricls ¡ISO -- W;~~-~-~twork Appliances (20)

___ All Distri~_~ ~~~n:~~__~_i::_~~~ve links (10)

f" All Oi,t,'ets !'SO. __ In"all2500 VOiP Telephone Syslem,
: All Oistr'eta IOMH Phalmaey Benefii Managemenl SeovIees Ag,eemeni

All Districts DMH Kalie A Referral ~em

Track traffic signs using wireless devices and minimize the need to drive to 150,000 Iraffic signs through the County

To facilitate WAN/LAN bandwidth anatysis 10 effciently allocate resources_ This wiIl save money by potentially putting off
unnecessarv bandwidth unnrades. m m
Currenl Unisys mainframe needs to be replaced by smaller system following departure of ChiidSupport workload to
State solution. Smaller platform w~i reduce associated software licensing, thereby reducing costs for remaining Unisys
applications.
Servers required to accelerate consoiidation/virtualization project, to improve disaster-recovery, reduce energy needs Atachment Band to prepare for relocation 10 new data center in 2012 _~__
iWAAS appliances make the transmission of various types of LAN Iraffic more effcienl over the WAN, thereby eliminating

!the need for cosU bandwidlh l!gg_r,,des. __
ITo provide rapid connectivity for departments requiring additional bandwidth. Wil avoid the cost of leased circui!s from -Ithe phone company ,.___ . _._ ___ AlChme~.__
I~:~~l ~.500 veip telephone lines to reP.I..". ee.lelePhone lines lhat operate off of obsoieie. telePhon. e. '. wi.ieh. es (PBXs) A~ountYPBXsareend-of-lifeandcan.notbereplaced. _ _... _ ltaclimentB

I;epiace a very old and expensive to maintain and operate pharmacy system in DMH with a service provider that can

provide a more cost effective solution. Thi~ se~ice is expected to facilitate operall~nal efficienCies: price reductrons for Attachment M
some medications, and much richer dala with witch to manage the pharmacy benefit for indigenl clents.

Provide an automated relerrai-cess for bCFS referrals to OMH and DHS

FUNDING REQUESTED
PROJECT START DATE

(90,120,160 days)

180 days

180 days
180 days

21,000.000.00

10,000,000.00
500,000.00

216,989,000.00 180 days

-----

59,954,000.00 180 days

392,150,000.00

30,000,000.00 180 days

350,000,000.00 180 days

380,000,000.00

5,600,000_00 180 days

4,000,000.00 180 days 

10,000,000.00 120 days

4,000,000.00 180 days

1,000,000.00 120 days

800,000.00 120 days

5,000,000.00 120 days

250,000.00 120 days

400 000 00 I 120 days

F 30000000 ~dayS

15000000 120 days
- 1,50000000 ----- 120 days

I 1,500,000.00 120 days

-I 800.000.00 120 da\ls

Page2

BRIEF DESCRIPTION OF WORK
Retro-commissioning and EEMIS implsmenlatlon on all time-of-use facilities to have real time monitoring of any
electronic buildina s stem,lHYAC,lighling, utility meters, weather alarms. etc.)
Lighting retrofits and controJi (next generation, high efficiency office and outdoor.lighting).
Coolil!9".tower water supply control upgrades.
Building maintenance including boilers replacement, duct cleaning, upgrade/replace fire alami system, repair elevators,
replace elevator controllers, install new HVAC, replace air handler coils and drain pans, plumbing, roof replacement,
asbestos materials removal, repair irrigation system and improve landscaping, replace chemical controllers for building
cooling syslem, replace water main, construct wastewater treatment plant and equipment upgrades at wastewater
treatment nlant, etc
Building maintenance including boilers replacement, duct cleaning, upgrade/replace fire alarm system, repair elevators,
replace elevator controllers, install new HVAC, replace air handler coils and drain pans, plumbing, roof replacement,
asbestos materials removal, repair irrigation system and improve landscaping, replace chemical controllers lor building

)cooling system, replace water main, constnict wastewater treatment plant and equipment upgrades at watewater
¡treatment olant, elc.
I

Assessment of environmenta impacts. implementation of monitoring plan, geotechnical studies on the former Cogen and
Blanchard landfil sites, and preparation of a Sile Management Plan for the Eastern Hillimprovemenis project

Design and constniction of a new 1,024 bed female modular housing lacility, includIng support building al Pìtchess
Detenlion Cenler to address Federal Court and Americans Civil Uberties Union (ACLU) concems on Inmate
overcrowding and supervision within the existing custody syslem. Project wil be delivered through a design-build
contracting process. Design will incorporate suslainable, green building features for certification at a Silver level under
the U.S. Green Building Council's Leadership in Energy and Environmental Design Program

Improves e)(change of patient information technology.

¡The QCPR Integrated Medication Management will manage medication therapy by automating Ihe medication process.
Main features of this module include: (1) Medication Management (ED. Inpallent and Outpatient), (2) Medication
Reconciliation; and (3) Closed Loop Medication. By implementing OCPR pharmacy DHS facilties will reduce medication
process time and errors, decrease medication discrepancies, reduce preventable adverse drug events (ADEs), enhance
drug inventory conlrol and formulary compliance, and enhance patient safety.

E)(pand the current trafiic wireless infrastruture to increase the number of synchronized traffic signals and enable better
communication with field service crews. Reduce gas consumption by minimizing the need for field crews to drive to field
offices to OICftUD service assii:nments.
Emergency Department information System (EDIS) is automation of the current paper record in the Emergency
Department (ED). By automating Ihe health record, discrete lime stamps are crealed at different points in the patient's
travel through lhe EO. Analying these in real time allows bottlenecks in patient flow to be identified and corracted
leading to faster patient throughput and decreased wail times in the ED. Through interfaces, all informalion about the
patient (Lab results, Radiologic readings, vilal signs, and pallent's localion) via electronic whiteboard wil be available to
the clinician rn one place. Physician suppor1 tools such as alert to drug/drug interactions and allergy checking are
incorporated into the automated record to provide increased safety for the patient and decreased risk managemenl
iissues for the facilit .

Enhance current PW facilities throughout the County to function as sateliite offices with video conferencing capabilities
for County employees who are interested in telecommuting. Reduce gas consumption and traffc congestion.

ATTACHMENT

AttachmentL

Attachment D,O,F',Q

AtlachmentD

AltachmentN

AltaahmentE

Attachment A

Atachment M

--
AttachmenlA-
AttachmenlM

Attachment A

Attachment A

AtaclimentB

Attachment B

AtaclintB

AttachmentM
.
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LOS ANGELES COUNTY
FEDERAL ECONOMIC STIMULUS PACKAGE

LIST OF PROPOSED PROJECTS
Supervisorial District 1

SUPERVISORIAL PROJECT START DATE
PROJECT CATEGORY DISTRICT DEPARTMENT PROJECT NAME FUNDING REQUESTED (90,120,180 days) BRIEF DESCRIPTON OF WORK ATTACHMENT

All Dislricts OMH Electronic Conlent Management 1,000,000.00 i 20 days
,Manage project, contract and regulatory informalion electronic_ Can supplemenllhe IBHIS by providing an indexed store

Atachmenl M
101 electronic copies of hard conv~informalion that needs to be incornoraled into the health record,~--
iDMH currently has two separate Web Siles that are diffcult to mainlain and often provide inconsistent information. DMH

All Districts DMH Convert DMH Web Site to the New County-Standard
400,000.00 120 days 

¡needs to consolidate the content into one site thaI is buillJpon the new County standard Websphere Portal, a
Atacl'menl MWebsphere Portal technology entirely new to DMH and Ihe County. There is no available expertise in DMH or Ihe County, so contract

- --- -- resources are re uired. --_.-

Air Districts OMH
Increased data network bandwidth 10 all DMH directly operated

1,000,000.00 120 days
Provide ellher redundant T1 links to all clinics or fiber optic links to assure thai each clinic sile can effeclively use TMH

Atacl'mentMsites to assure optimal perfonnance for TMH and the I BHI S and the IBHIS

All Dislricts OMH Integrated Behavioral Health Information Syslem (lBHIS)
1,000,000.00 180 days

Prepare DMH heal1h records data for conversion to the IBHIS. Involves investigation of possible duplicaLe records.
AtachmentMMedical Records Data Cleansing and Standardization Requires medical records and lechnical expertise best obtained from a qualified vendor. This is a critical pre-ISHIS task_

- ----
The ACCESS Center Improvement Project is Ihe complete reengiñeeiirìg.of the physical infrastructure, computing

All Districts OMH ¡Access Center Improvement Project 2,000,000.00 180 days hardware, communications, telephone systems, call cenler software, and application software for a 24 hour mental AtachmentM
I _.- - heallh ememencv and information call center. --- - ----_._-- - ---- --.__.- I--~

Acquire and implement an electronic health record system for mental health_ This will be perhaps the largest electronic
All Distñcls OMH Integrated Behavioral Health Information System (IBHIS) 2,000,000.00 180 days heellh record projecl so far in the U.S. It will serve all DMH directly operated sites wilh clinical, adminislratlve, and AtachmentM

financial functionality It will exchange data electronically with contracted providers 01 mental health services.--~ _.--
Position DMH and its providers to get maximum value from lhe coming electronic health record system (iBHIS) by

All Districts DMH Expend Tele-Mental Health (TMH) throughout DMH and
1,000,000.00 180 days providing the capability to provide services remotely to clients. The physician wil be able to access the client's record AtllIchmentMprovide access 10 the contract provider community

online and inleract with the client throuoh an electronic interface.-
Develop a training prograrri-Iorconsumers of County health care services on the available options for a Personal Health

All Districts OMH Personal Heallh Record education module 500,000.00 180 days Record, the appropriate and secure use of such a record, and what 10 consider when selecling a provider for the MlachmentM
~ - ._--- Personal Health Record.

As DMH moves from a paper based environmenllo an eleclronic medical record, its data warehouse wil need to be
All Districts OMH DMH Data Warehouse Redesign 1,000,000.00 180 days redesigned to accommodate a great deal of new clinical, admInistrative and financial dala. This work can begin in AtachmentMI- advance of the ISHIS im lamentation, but renuires th~ !.,l'l? installation.to finalize the structure.

Purchase leleconterencing systems for 20 conference rooms, includes cameras, TV screens and videoconference
All Districts iso Teleconferencing Syslems lor 20 Conference Rooms 500,000.00 180 days Codee's and switches. This is an estimate for minimal deployment, significant additional equipment would be neeed for AttachmentS- -- -_... - -- -- full countywide conferencing capabilty
All Districts ISD LAN swilch replacement 1,500,000.00 1BOdays To replace end-oHile switches for severa departments AttachmentS

All Districts iso IBM Mainfraes 1,000,000.00 i 80 days
l-pJacement ofex¡singIBM-sYstems Earlier replacement will avoid 09-10 costs and reduce ongoing rates. Note Board

AtchmentElEouiDment Letter needed for "urchases over $250k.
To facilitate deploymenl of new wireless LANs and upgrade exisling LANs to centralized architecture. Reflects estimate

--
Ail Districts iso ¡Wireless LAN deployment (Pilot) 1,250,000.00 , 80 days lor minimal deployment. Significant additional equipment would be needed for lull countywide WiFi (e.g. LAC+USC has Atchment B

---- ----- 600+ WAPs, Ubrarv has 400+)

IOHS Centrallzed Storage
To consolidate IT support and dñve operalional efficiency, to implement an enterprise an enterpñse storage strategy that

All Districts !Health 1,500,000.00 180 days
wil relieve the hospitals of their dala management chores (off.site backup, data retention, data restore, archival,

Attachment M¡recovery). A centralized storage inf.rastructure wil prote~t e.lectronic patient dala lor the regulatory mandated duration
i I --------- and enable the taclical implementation of Business Continuity and Disaster Recovery plans. --------- -
! ¡DHS, DMH and DCFS propose to impien.ent QuadraMed EMPlto e~lablish the foundation for a County-wide identity

!management solution. For the firsltime in Couniy history, patients/clients receiving care or services at any lacility in the

All Districts Health, DMH, DCFS Enterprise Master Person Index (EM PI) 7.700,000.00 180 days Ithree participating departmenls wil have a unique person identifer cross referenced with all of their medical/service AtlachmentMlrecords to facililate secured, real time electronic exchange of clinical, administralive, insurance eligibility and financial
¡

Idata. This identity platform can be ex~anded to other Counly depai1ments that serve overlapping client populations such1-- ---- - ! as Probation, DPSS and Public health ---
To modemize an entirely manual paper-based medical record system for children detained in Ihe Probation juvenile halls

Proballon, Sheri!f, and camps (22 locations); system interfaces (Justice Systems, Health/Mental Health Systems. Ancillary Systems; closed
All Districts

Heaith, DMH
Probalion Electronic Medical Record System (PEMRS) ~'~"OOOO 180 days loop medication with bar coding verification oflwe rights-right patlent, medication, dose, route and lime; data warehouse MtachmentM

evaluating physician perlonnance and best clinical praclice; Enterprise Master Person Index. The goal is to leverage

-

- 2,000,00000 i

existing Sheriff's Cerner licenses for EMR for adults in the Counly jails.

IH~a"h' OMH, OCFS

DHS has five 'Medical Hubs' who provide medical, forensic, and mental health screening services for at-risk children
All Districts Enterprise mHUB (E-mHUB) 180 days monitored by DCFS_ E-mHUB is intended to share appointmenl scheduling and medical informalion/hislory access Attachment M-- u-i---j DCFS, DMH and DHS, thus maximizing continuity of care for these at-iisk children.

~- --_.~ - ---- - ~--_.-

Isea"'09seN'ces

Implementing and maintaining Ouantum EDM above requires staff to perform scanning services for transferrng all the

I 

Heatt 
hand wrillen patient-centric documentation into electronic form. Scanning Services are over the above existing staffing

All Districts 4500,00000 I 180 days levels in the DHS lacHilles' Health Information Management (HIM, aka Medical Records) Departments. During AUlIchmcnl M! I implementation, HIM is required to simultaneously fie documents in chars/check out charts/deliver and pick up within
facility/check in charts and unburst a chartscan documentation into Quantum EDM/refile paperwrk in chart.
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LOS ANGELES COUNTY
FEDERAL ECONOMIC STIMULUS PACKAGE

LIST OF PROPOSED PROJECTS
Suoervisorlal DistrIct 1

SUPERVISORIAL PROJECT START DATE
PROJECT CATEGORY DISTRICT DEPARTMENT PROJECT NAME FUNDING REQUESTED (90, 120, 180 days) BRIEF DESCRIPTION OF WORK ATTACHMENT

I

i Incorporate cHnicaltransformation activities; implement QCPRCompuleiized Physician Order Entry (QCPRlCPOE)
All Distiicts Health Electronic Health Record Initiative QCPRfCPOE Pilot 6,000,00.00 ¡ 180 days module at selected seiviee areas; develop required interfaces with the ancillary systems; provide aggressive hands-on AtachmentM

educalion and in-Derson and virtlJallraining modules

1 Replacement of aging systems in all 14 Public Heallh clinics with modern clinical/disease mgmt. Syslems-,'oenable
health data exchange will, County agencies. The replacement and modemization of these systems will improve the

All Districts Public Hea"h Public Health Clinic Systems Modernization and Health Data
800,000.00 160 days efficiency/effectiveness of clinical operations and provide an ability 10 exchange population-based health data with public AtachmenlMEXChange

health partners. Additionally, DPH will be able to manage financiaVclinical billing operations and nursing field support
activities.Total

S 74,820,000.00
Tra nsporttio n/lnfrastruclure

1st, 5th Public Works San Gabriel Valley Intelligent Transportation System 18,500,000.00 120 days Monitor and/or control traffc signals and closed circuittelevision cameras from Traffic Management Center to improve
Attachment Amulti-'urisdiclional traffc flow.

1st, 2nd, 4th,5th ! Public Works- Bridge Seismic Retrofit Projects 3,225,000.00 180 days Bridget seismic retrofit AtchmerrA,
i $

Inslall monitorirt and implement DPW's Waterwrks pumping aM -delivery system ori!o EEMIS. Conduct optimizationAll Dis!ricts Public Works I Retro commission the Public Works Waterworks System 2,000,000.00 90 days
studies, identifv ~ rades, and im lemenl uoorades. Establish operations moniioñni: proQram. _ AtachmentL.,
Improve water quality, caplure and use wetland to treat storm water, repair/replace critical infrastructure components at

All Dislricls Public Works Various Water/Flood Projects 261,000,000.00 120 days dams and restore the dams' full capabilities for flood control and water conserva!ion, construct new water system and AtachmentA,S
water main in various locations.

All Dislricls Public Works Airport Projects 28,100.000.00 120 days Reconstruct airport aircraft parking areas and dranage systems, update aircraft taxiway light and guidance system to
A1tachmenlAcurrent FAA standards, resurface pavements, and replace deteriorated perimeter lencing in various Airports

All Districts Coun'x-wide Road and Pavement Improvement Projects__ 186,014,000.00 180 days I Reconstruct and resurface pavement for various locations AtchmerrA,p,aAll Districts Parks and Recreation Recycled Water Connection Projects at various parks 5,836,000.00 160 days ¡ Recycle irrigation water AtachmentHTolal
S 504,6n,OOO.00

HousIng
General building maintenance for public and low income housing including replace and repave parking lots, repair

All Districts COC General Maintenance $ 45,050,000.00 180 days stucco/paint building, roofs replacement, remodel kitchens, termite abatemenUrelocatiori, replace flooring/carpet. cycle AIachmentK
---- ainlin~unit interior, and boilers rerilacement at various location...

Safely and security improvement for public and low income housing including replacemenl 01 chain link--Ience and
All Dislricts 

ICD~
Safety and Securily Improvements 17,000,000.00 180 days sidewalk, ADNSection 504 compliance, Installation of security cameras, lead base paint abatement, modemlze Atachmenl K

i n elevators/S04 comriliance and ~ntrade lire alarm sl/stems. ___
All Districls ODe Energy Efficient Improvements 19,000.000.00 1 80 days Repla,98 Irrigation/landscape, convert elecirical to indivjdui:~ meiers, and windows replacement. AtachmentKAll Districts COC COBG Infrastructure Projects i 14,005.000.00 180 days CDSG Infrastructure projects

-
Total ,

$ 95,055.000.00
Grand Total 1,518,070,00.00
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LOS ANGELES COUNTY
FEDERAL ECONOMIC STIMULUS PACKAGE

LIST OF PROPOSED PROJECTS
Supervisorial District 2

SUPERVISORIAL PROJECT START DATE
PROJECT CATEGORY DISTRICT DEPARTMENT PROJECT NAME FUNDING REQUESTED (90, 120, 180 days) BRIEf DESCRIPTION OF WORK ATTACHMENT

American Disabilities Act (ADA)
$ 65,015,000.00

Energy Effciency/Renewable 380,335,000.00
Major County Infrastructure Projects 640,000,000.00
Healthlnformation Technology 72,470,000.00
T ransporttìonllnfrasiructure 486,ln,OOO.OO
Housing 95,055,000.00

Grand Total $ 1,739,052,000.00
American Disabilties Act (ADA) Public Libraries ADA Access Modifications Projects (Carson, EI

Modify libraries accessible 10 meet the minimum ADA requirements for Program Access (examples: accessible parkingAll Dislricls Public library Monle, La Verne, Norwalk, Rosemead, Rowland Heights, S 4,400,000.00 120 days AttaelimentJ
Valencia, West Covina) with a path of travel to the entrance, accessible entrance doors, accessible drinking fountains and reslrooms)

I

To comply wÎth the minimum ADA requirements lor access to physical facililies. (e)(amples: Parking, exterior route wilh
- ------ 'u,___

DCSS Facilities ADA Project (Altadena. East Los Angeles, LosAll Distrir;s DCSS
Nietos, Maravilla, Willowbrook) 2.000,000.00 120 days ramp, door hardware, signage, elevator, stairway with handrails and striping, reslrooms, emergency exit ramp, and AltaelimenlJ

sianaaeJ
,

iparks Facilities ADA Project (Arboretum, Bonnelli Regional
All Districts Parks and Recreation Park, Castaic Regional Park, Kenneth Hahn Regional Park, 58.ü5,000.00 120 days To comply with the minimum ADA requirements. (examples: Parking. path of Ira vel, and signage, play areas AnachmentJ,a

Placerita Regional Park, Whittier Narrows Recreation) renovalions, and rest rooms replacement at various locations)

ADA Handicapped Accessibiiity Remodel lor HUCLA,
'-

Ail Districts Health
Wilmin ton Lon Beach, and Bellflower Clinics 600,000.00 180 days Remodel facilitys counters and restrooms to comply with ADA and HIPPA requirements. AlachmentO

Total
$ 65,015,000.00 IEnergy Efficiency/Renewable 2nd Health MLK Hospital 300,000,00 i 180 days ¡Variable frequency drive installations AtaehmentE

1sl,2nd Sherlff Men's Central Jail and Centurv Regional Delention 5,400,000.00 i 180 days Retro-commissioning and energy efficieõcy meaures AtaehmentE
1st, 2nd, 3rd, 5th Public Works Airport Energy Conservation & Effciency Program 2,600,000.00 120 days Update various airport operating equipment to be -more energy efficient and non-polluting, install solar power generating

AnachmentA
,

Implementation of Building CooJing-Sys-iem Water Controllers
eqlii2.r:~nl to offset electrical usaoe of the aimnrt.

, AU Districts County-wide $ 2,000,000.00 90 days Installation 01 cooling tower water chemistry controls in about 200 facilties AttachmentL.Cool!__-Tower Water Chemis1rv Conlrols)
All Districts County-wide Water Efficient Fixtures i 0, 125,000.00 90 days Install ultra-low lJow urinals, waterless urinals and other lOW-floW appliâncea_~~rougi:g_ut county facilities. AltachmenlL,a

""All Districts 'SD Greening Counix~_~ing Structures Projects 6,000,000_00 90 days Energy effciency, sustainability and solar power installation at iSO maintained parkin!;lols AtlachmentL
All Districts Public Works Conversion Technology Demonslralion Projecl-Phase i 10,000,000.00 120 days Project showcasing conversion of municipal solid waste lhrough non-combustion thennal and-Eiõ'logical technologies to

AtaclmntAprOduce renewable enerov and fuels. __ _
All Dislricls Fire Department Solar Power Rool Array InstaJlalion at various Fire Stations 2,715,000.00 180 days Install solar power roof array at various Fire Stations AlachmentE
All Districts I Parks and Recreation Solar Power Projects in Various parks 8,000,000.00

~--_.
AttachmeritL,S180 days Inslal!_?plar panels in various parks 10 offset eiectrical usage.

Ail Districts i-H~?iih Various Hospital facilties 5,025,000.00 180 days Retro-!=óñî~issioning and energy efficiency measures Alachment E
All Distiicts Parks and Recreation Solar Powered Water Heater Installation Program on all

7,128,000.00 180 days
Install so--r powered water heater at various Couniy swimming pools and restrooms. (Pools-Victoria, Roosevelt, Jesse

AtlachmentF- rest rooms an9_Rools Owen, Ted Wilkins) -----
All Districts Parks and Recretion Solar Power Roof Array Installation at Various Parks Facilities

5,750,000_00 180 days !instaii solar power roof array AttachmentEand Goll Course Facilities
All Districts Parks and Recrealion Solar Pool Covers for Swimming Poois

,-,
2,430,000.00 i 180 days 'Install soiar pool covers for all sWimrÌini-p-Ugls 10 reduce heat losses and capture solar heal. AtclimentF

AU Districts Parks and Recreation Tankless Water Heaters 336,000.00 180 days Inslaltankless water heaters AttaclimenlF
All Districts Parks and Recreat!on_ JReplacemen! of Large Park Lights with Induction Lights ____ 4,083,000.00 180 days Replace large park lights with induction lights to.sãve electrical usage. AttehmenlF

~t~_..~count,-w'de Retro-commissìoning and EEMIS Implementation Projects for
21,000,000.00 I 180 days .-:etro-commiSS!Oning and EEMiS implementatiorion alltime-ol-use facilities to have real time moniloring of any AttehmerilLMedium and Lan:ie County r~cilities u_ ieleclronic building syslem (HVAC, lightinq, utiliy meIers, weather alamis, etc.)All Districts,~ County wide Ughting Retrofits and Controls Projects 10,000,000.00 180 days _~9!:~ng relrofils and controls (nexl generation, high efficiency offce and outdoor lighling) A1tachmentL

All Districts JY~rious Departments Jails, Hospilals and Various Cou-ntY-F.~ilifies 500,000.00 180 days Cooling tower waler supply control upgrades. Atachment E--
,

I

Building 'maintenance inçluding boiiers replacement, duct cleaning, upgradefrepiace tire alarm system, repair elevators,

General Building Maintenance/Refurbishment-Countywide replace elevator controllers, Install new HVAC, replace air handler coils and drain pans, plumbing, roof replacement,
, All Districts County-wide

Facilities 216,989,000_00 180 days asbestos materials removal, repair Irrigation system and improve iandscaping, replace chemical controllers lor building Attachment D,O,p,a
, cooling system, replace water main, construct wastewater treatment plant and equipment upgrades at wastewater

I

treatmenl lanl, etc.
I Building maintenance including boilers-repacement, duct cleaning, upgrade/replace fire alarm system, repair elevators,

I

I replace eievator controllers, install new HVAC, replace air handler coils and drain pans, plumbing, roof replacemenl,
All Dislricts County-wide ¡Gen"a' Bunding MaintecanoeJAefuroishmeot-Cou"houses 59,954,000.00 1 80 days ¡aSbestos materials removal, repaÎ.r irrigation system and improve landscaping, repl~ce chemical controilers for building AtiachmentD

I
cooling syslem. replace waler main. conslruct wastewater Irealmenl plant and equipment upgrades at wastewater
treatment lant etc.

Total , $ 380,335,000_00 !
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PROJECT CATEGORY
Malor County Infrastructure
Projects

SUPERVISORIAL
DISTRICT DEPARTMENT

2nd Health-
I

Total
Healih/nformallon Technology I

2nd Health

1st, 2nd :Health

,

,
1sl,2nd Public Works

1st, 2nd, 5th Heallh

!

2nd, 4th, 51h Health

1st, 2nd, 4th,5lh Public Works

All Districts IPublicWorks- I

All Districts ISO

AIlOistricls ISO

All Districts ISO

All Dislricts iSo

All Districts ¡iSO

All Districts iSo-~
All Districts DMH

--ricts DMH

I AIDIs~=-iMH

--
Ail Districts ! DMH

i

LOS ANGELES COUNTY
FEDERAL ECONOMIC STIMULUS PACKAGE

LIST OF PROPOSED PROJECTS
Supervisorial District 2

I
i

Non-licensed microwave links (10) I 150,000.00 120 days

Insl.1I2500 VOIP Telephone Systems - I 1,500,000.00 120 days

IPhannacy B"eIH Management Se",lces Agceement . .1- 1,500,000.00 120 days

TKa~-l\_ Referral System ._~__.-- ____ 800,000.00 120 days_
¡Electronic Content Managemenl 1,000,000.00 : 120 days

II:convert OMH Web Site 10 the New countY:S:dard -T..---:,:oo-o~-~11 --~-~.
Websphere Portal 120 days

I

PROJECT NAME

Harbr/UCLA Medical Center (Surgery/Emergency Room
Facility)

MLK Refurbishmenl and Retrolit

Eleclronic Heallh Record Initiative QCPR Pharmacy
(LAC+USC and HUMC)

Municipal Wireless Infrastructure

Electronic Health Record Initiative EDIS (LAC+USC, HUMC,
and OVMC)

Quantum EDM (Olive View, Rancho, MLK and HDHS)

Telecommuting

Traffc Signs Wireless Tracking System
--- 1---- ~

NetScout Probes

I Unisys mainlmme ,eplacemenl

¡Midrange Windows Servers

:WAAS Network Appliances (20)

FUNDING REQUESTED

35,000.000.00 !

PROJECT START DATE
(90,120,180 days)

180 days

290,000,000.00 I 180 days

640,000,000.00

4,000,000.00 180 days

j

10,000,000.00 !

I

120 days

4,000,000.00 1 aD days

3,250,000.00 I 180 days

1 ,00000000 I ~ 120 days

800,000.00 ~ 120 days

5'000'000'00Iu 120 days

250,000.00 120 days

1-----
400,000.00 I 120 days

i
300,000.00 ' 120 days

Page 2

BRIEF DESCRIPTION OF WORK

Design and construclion of a 190,300 square loot addition to relace the exisllng emergency and surgical suites; cenlral
sterile facilities; and electrical connection 10 Southem California Edison at Harbor-UCLA Medical Center,

Project 1: Reconfiguration of the former Trauma Building into a new patient tower an-d- reconfiguration of the MACC
building (former hospital) to accommodate an emergency rom and any support services required for the new patient
tower.
Project 2: Conslruction of an ancillary building consislfng of a new emergency room and support services for the new
patient tower. Also, construction of a new MAce building. This project wil replace the seivices provided in the current
MACC building.

The aCPR Integrated Medication Management will manage medication therapy by automating the medication process.
Main features of this module include: (1) Medication Management (ED, inpatient and Oulpatient), (2) Medication
Reconciliation; and (3) Closed Loop Medicalion. By implementing QCPR pharmacy DHS faciliies will reduce medication
process time and errors, decrease medication discrepancies, reduce preventable adverse drug events (ADEs), enhance
drug inventory control and formulary compliance, and enhance patient safety.

Expand the current traffic wireles infrastructure to increase the number of synchronized traffic signals and enable better
communicalion wih field service crews. Reduce gas consumplion by minimizing the need forfield crews 10 drive to field
off~es to pickup service assicinments
Emèrgency Department Information System (EO IS) is automation of the current paper record in the Emergency
Department (ED). By aUlomating the health record, discrete time stamps are crealed at different points in the patient's
travel through the ED. Analyzing these in real time allows bottlenecks in patient flow to be identified and corrected
leading to faster patient throughput and decreased wait times in the ED. Through interfaces, all information aboulthe
patlenl (Lab results, Radiologic readings, vilal signs, and patient's localion) via electronic whitebaard will be available 10
the clinician in one place. Physician supporl tools such as alert to drug/drug interactions and allergy checking are
¡incorporated into the automated record to provide increased safely for the patient and decreased risk management
iissues lor the facilìv.
r DHS contracted wlth QuadraMed for their Quantum Electronic Document Manage~ent or EDM application. EOM

captures scanned images of patienl-centric documentation generated in a heaJthcare environment and will automate the
Medical Records chart so Ihat its conlent can be viewed on-line. EOM is only a graphic representation of hospital forms
completed by hand and is not a true electronic heahh record.

Enhance current PW faciliies throughoutlhe County to function as satellite offices with video conferencing capabiiities
for County employees who are interesled in telecommuting. Reduce gas consumption and traHic congestion

Track traffic signs using wireless devices and minimize the need to drive 10150,000 traffic signs through the County.
ÎTo facilitate WAN/LAN bandwidth analysis to effciently allocãìè'resources. This will save money by potentialiy putting 011

'unnecessary bandwidth upqrades. .__ __
Current Unisys mainframe needs to be replaced by smaller system following departure ot Child Support workload to
State solution. Smaller platform will reduce associated software licensing, Ihereby reducing costs for remaining Unisys
applications
Servers required to accelerate consoiidation/virtualizalion project. 10 improve disaster recovery, reduce energy needs
and to prepare for relocalion to new data center in 2012.
WAAS applianëes make the transmission of various types of LAN traflc more effcient over the WAN, thereby' éliminating
the need for costl bandwidth uoorades.
To provide rapid connectivity for deparlments requiring additional bandwidlh. Wii avoid the cost of leased circuits lrom
the ohone c9-ni:any
install 2500 VOIP telephone lines to replace telephone Jines that operate oft of obsolete telephone switches (PBXs).

lyany County PBXs are end-of-Ine and cannot be rep_li:ced.

Replace a very old and expensive 10 maintain and operate pharmacy system in DMH with a servce provider lhat can

iprovide a more cost elfective solution. This seivice is expected to faciltate operational efficiencies. price reductions for
¡some medications, and much richer data with INtch to manage the pharmacy benefi for indigent clients.

Provide an automated referral process tor OCFS referrals io OMH and DHS. ----
Manage project, contract and reguiatory information elecíronic. Can supplement the IBHIS by provding an indexed store
of electronic co ias of hard CORY information that needs to be incorpora!ed inlo the health record.
OMH currently has two separate Web Sites that are difficult to mainlain and often provide inconsistent information. DMH
needs to consolidate the content into one site that is buill upon the new County standard Websphere Porlal, a
technology entirely new to DMH and the County. There is no available expertise in DMH or the County, so contract
resources are reouired.

ATTACHMENT

AttachmentE
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Atachmenl N

A1tachmenlM

-
Altachmenl A

AtachmentM

~--
AtlachmentM

--~---
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Atlachment 8
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AtachmentM
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LOS ANGELES COUNTY
FEDERAL ECONOMIC STIMULUS PACKAGE

LIST OF PROPOSED PROJECTS
Sunervisorial District 2

SUPERVISORIAL
PROJECT CATEGORY DISTRICT DEPARTMENT PROJECT NAME

I All Districts DMH Increased dala network bandwidth 10 all DMH directly operated
sites 10 assure optimal performance lor TMH and ihe i8HIS

All Dislricls Inlegrated Behavioral Heahh Information System (IBHIS)
Medical Records Dala Cleansing and Standardization

OMH

All Districts OMH

I
All Districts OMH

i-
All Districts OMH

,- ~ ~-

All Districts DMH

All Dislricls DMHI-u
All Districts ¡'SD

f-
Ail DIstricts ISD

All Districls ISO

All Dislricls iSo

---

All Districts Health

Access Center Improvement Project

Integrated Behavioral Health Information System (ISHIS)

!Expend Tele-Mental Health (TMH) Ihroughout DMH and
provide access to the contract provider community

Personal Health Record education module

DMH Data Warehouse Redesign

Teleconferencing Systems for 20 Conference Rooms

LAN switch replacement

IBM Mainframes

¡Wireless LAN deployment (Pilot)

DHS Centralized Storage

All Districls Health, DMH, DCFS Enterprise Masler Person Index (EMPlj 7,700,000.00 180 daysu_~ _
le":'",_"_".~_,_

Total

All Districts j:prObation, Sherifl,
Health. DMH

1 .._1
All Districts _ IHealth. OMH. DC~~ n Eme",t,e mHUB (E~mHUB) i 2.000.000~OO ì 180 daysl - n_i r~-
All Dt,o;el, I Health Sea"i'9 SeNiee, -tl 4 SOO,OOO 00 J 180 days

I-Alt Distn:-~'.i Ie",,"" - - ',;,.. .- "-" ,..:'oo_,eo, e,:- _ =- -; ~"oo 00 I ,oo,,~
!¡;PUbliC Health Clinic Systems Modernization and HeaUh DataAll Disti:!' PUbli~:e:lth-- -- I 800,000.00 j 180 daysExchange '

i

2,870,000.00 180 days

72,470,000.00
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Acquire and implement an electronic health record system for mental health_ This wil be perhaps the largesl electronic
health record project so far in the U_S. It wil serve all DMH directly operaled sites with clinical, administrative, and
financÎaI functionality. It will exchange data electronically with contracted providers of menIal health services.

PosÎtion DMH and its providers to get maximum value from the coming electronic health record system (IBHIS) by
providing the capabilty to provide seivices remotely to clients. The physician will be able to access the client's record
online and interact with the client throu,-h an efectronic interlace.
Develop a training program for consumers of Counly heaith care services on the available options for a Personal Heallh
Record, the appropriate and secure use of such a record, and what to consider when selecting a provider for the
Persona! Health Record.
As DMH moves from a paper based environment to an electronic medical record, its data warehouse wil need to be
redesigned to accommodate a great deal of new clinical, administralive and financial data. This work can begin in
advance of the ISHIS implementation, but reQuires the IBHIS installation \0 finalize the structure.
!Purchase teleconferencing systems for 20 conference rooms, includes cameras, lV screens and videoconference
¡Codec's an~ switches. This is an esfimate for minimal deployment, signifcant additional equipment would be needed for
lull countywde conferencing capability.
To replace end-ot-life switches for SEveral departments
Replacement 01 existing IBM systems Earlier replacement will avoid 09- i 0 costs and reduce ongoing rates. Note Board
Eouioment Leiter needed for nurchases over $2S0k.
To faciltate deployment of new wireless LANs and upgrade existing LANs to centralized architecture. Reflects estimate
for minimal deployment. Significant additional equipment wouid be needed for full countywide WiFi (e.g. LAC+USC has
600+ WAPs. ~lb_~§.!y_~Cls 400+).
To conslidate IT support and drive operational efficiency, to implement an enterprise an enterprise storage stralegy that
will relieve the hospitals of their dala management chores (off-sife backup, data retention, data restore, arChival,
recovery). A centralized storage infrastn.cture will protect efectronic patienl data for the regulatory mandated duration
and enable the tactical impfementati~n of Business Continuity and Disaster Recovery plans.

DHS, DMH and DCFS propose to implement QuadraMed EMPI to establish the foundation for a County-wide identity
management solulion. For the first time in County history, patients/clients receiving care or services at any facility in the
three participating departments will have a unique person identifier cross referenced with all of fheir medical/service
records 10 faciltale secured, real time electronic exchange of clinical, administrative, insurance eligibility and financial
'data. This identity platform can be expanded to other County departments that serve overlapping client populations such

las Probation. DPSS and Public ~~~th.

ITo modernize an ent¡rely manual paper-based medical record system for children detained in (he Probation juvenile halls

I:nd camps (22 locations); syslem interfaces (Justice Systems, Health/Mental Health Systems, Ancillary Sysiems; closed

I:oo.p m~dica!ion wilh bar coding verification o~ five rights-righl patient, medication, dose, route and time; data warehouse
evaluating physician oerformance and best clinical practice: Enterprise Masler Person Index. The goal is to leverage
existing Sheriff's Cemer licenses for EMR for adults in the County jails.

IDHS has five 'Medical Hubs' who provide medical, forensic, and mental health screening services lor ~t.risk children
Imonitored by DCFS. E-mHUB is intended to share appointmenl scheduling and medicalinformationlhistory access
¡OCFS' DMH and DHS, thus maximizing continuity of care for these aI-risk children.

Implementing and maintaining Quantum EDM above requires staff 10 perfomi scanning services for transferring all the

~~~.:s ~~i\~~ 6~t;~~~~;~~: ~i~~;'~~:::~i~~~~~~~~~~;~;~i M.~_~~~n~~d7cea~~:0~~:. )O~~p~:r::~~~ ~:~t~~g slaffing
impl~mentation, HIM is required to simultaneousfy file documents in charts/check out charts/deliver and pick up within

¡faciiity/check in charts and unburst a chartscan documentati~n l~tO Quantum EDM/relile paperwork in chart.

¡Incorporate clinical transformation activties; implement QCPRComputerized Physician Order Entry (QCPR/CPOE)
!module at selected servÎce areas; develop required interlaces with Ihe ancillary systems; provide aggressive hands-on Altaelimerit M
!educalionandin-p,?!~!?_n_andvirtuattrainini:modules. _. _ . _________ __~_I_----__._
Replacement 01 aging systems in all 14 Public Heallh clinics with modern clinicalldisease mgml. Syslems to enabie
health data exchange with County agencies. The replacement and modernization of these systems will improve the
i effciency/effectiveness of clinical operations and provide an ability to eXChange population-based health data with public

Iheallh partners. Additionally, DPH will be able to manage financial/clinical billng operations and nursing lield support
activities.

BRIEF DESCRIPTION OF WORK

i Provide either redundant Ti links to all clinics or fiber optic links to assure that each clinic site can effectively use TMH

and the IBHIS

Prepare DMH health records data for conversion to the IBHIS. Involves investigation of pOSSible duplicate records
Requires medical records and technical expertise best oblalned from a qualified vendor. This is a critical pre-IBHIS task

The ACCESS Center Improvement Project is the complete reengineering 01 the physical infrastructure, compuling
hardware, communications, telephone systems, call center software, and appiication software lor a 24 hour mental
health emer enc and_information call center.
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LOS ANGELES COUNTY
FEDERAL ECONOMIC STIMULUS PACKAGE

LIST OF PROPOSED PROJECTS
Supervisorial District 2

SUPERVISORIAL PROJECT START DATEPROJECT CATEGORY DISTRICT DEPARTMENT PROJECT NAME FUNDING REOUESTED (90, 120, 180 days) BRIEF DESCRIPTION OF WORK ATTACHMENTTransporttion/nfrastructure ~'- 2_nß. 4th, 5th Public Works Bridge Seismic Retrofit Projects 3,225,000.00 i 180da s IBridget seismic retrofit AtchmentRIpublicWorks I
Install monitoring and implement DPW's Waterworks pumping and delivery system onto EEMIS.Conducí optimizationAll Districts 'Relro commission the Public Works Waterworks System S 2,000,000.00 90 days
studies, identify uPlrades, and implement upQrades. Establish operations monitorinQ proqram. AiachmerilL
Improve water quality, caplure and use weiland to treat storm water, repair/replace critical infrastructure components atAll Districts Public Works Various Waler/Flooó Projects 261,000,000.00 '20 days dams and restore the dams' full capabilities for flood control and water conseivation, construct new water system and AtaehmntA,S,-- water main in various locations

All Districts Public Works Airport Projects 28,100,000_00 i 20 days Reconstruct airport aircraft parking areas and drainage systems, update aircraft taxiway light and guidance system to
AtlachmenlAcurrent FAA standards, resurface pavements, and replace deteriorated perimeter fencing in various Airports.

All Districts Cúu_nty-wide Road and Pavement Improvement Projects , 86,014,000.00 180 days Reconstruct and resurface pavement for various locations Atachmenl A,p,aAll Districts Parks and Recreation Recycled Water Connection Projects at various parks 5,838,000.00 180 days ¡Recycle irrigation water AtehmentHTotal
5 486,1n,OOD.OO IHousing

iGeneral Maintenance
General building maintenance for public and low income housing including replace and repave parking lots, repair

!
All Districts CDC _ _45,050,00.00 : '80 days stucco/paini building, roofs repiacement, remodel krlchens, termite abatement/relocation, replace flooring/carpei, cycle Atachment K

aintina/unit interior, and boilers replacement at various location..
Safely and security improvement for pubfic and low income housing including replacement of chain link fence andAll Districts CDC Safely and Security Improvements 17,000,000.00 180 days sidewalk, ADA/Section 504 compliance, Installation of security cameras, lead base paint abatement, modemize AllachmenlK
eJevators/504 com Iiance, and unnrade fire alarm systems.

I-n___AIIDiSlricts
CDC Energy Effcient Improvements 19,000,000.00 180 days Replace irrigation/landscape, convert electrical to individual meiers, and windows replacement. AtchmentKAll Districts CDC CDBG Infraslructure Projecls 14,005,000.00 180 days COBG Infrastructure projecisTotal

$ 95,055,000.00
Grand Total

1,739,052,000.00

Page 4
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PROJECT CATEGORY

American Disabilites Act (ADA)
Energy Efficiency/Renewable
Major County Infrastructure Projects
Healthlnformation Tecnology
TransporttionJlnfrastructure
Housing

SUPERVISORIAL
DISTRICT

Grand Total
American Disabilities Act (ADA) 3rd

Total
Energy EfficiencylRenewable

3rd,4th

1st, 3rd, 5th

1st, 3rd, 4th, 5th

All Districts

All Districts

AU Distrìcts

All Districts

__ 3rd-.4th

3rd,5th

1st, 2nd, 3rd, 5th

All Districls
1_-AIIDiSWcts-

All Districts

AtlOistricts

All Districts

AtOistricts
All Districts

All Districts

DEPARTMENT

HeaUh

Beaches and Harbors

Probation

Animal Care

Public library

DCSS

Parks and Recreation

Health

LOS ANGELES COUNTY
FEDERAL ECONOMIC STIMULUS PACKAGE

LIST OF PROPOSED PROJECTS
Supervisorial District 3

PROJECT NAME

¡Mid Valtey~SEln Fernando Valley ServIce Center
IBeaches Facilties ADA Projeci (Point Dume, Sur1rider,
Mothets Beach, Burton Cha¡;e Park, Admiralty Park,
Dockweiler State Beach. Manhattan Beach, Redondo Beach,
Roval Palms
Camp Challenger/Gonzales/Louis Routh/Menden
Hall/Munz/irbv Ctf Power Planl
Animal Care Facililies ADA Project (HO, Agoura Hills Shelter,
Baldwin Park Shelter, Carson Shelter, Castaic Shelter, Downey
Shelter, Lancaster Shelter
Public Libraries ADA Ac¡;ess Modilications Projects (Carson, EI
Monte, La Veme, Norwalk, Rosemead, Rowland Heights,
Valencia, West Covina)

DCSS Facilities ADA Project (Alladena, East Los Angeles, Los
Nietos, Maravila, Wilowbrook)

Parks Faeitlies ADA Projeel (Arbretum, Bonnelll Regional
Park, Castaic Regional Park, Kenneth Hahn Regional Park,
Placerita Regiona! Park, Whittier Narrows Recrealion)

- ADA -Handicapped Accessibility Remodel lor HUCLA,
Wilminoton, Lana Beach, and Beltlower Clinics

Public Works

Beaches and Harbors I Beach Restroom Solar Powere Lighting Program

Probation !g~~~:ed Heat and Power Installations at County Probation

County-wide

County.wide
:ISO

Publi¡; Works

Fire Department

Parks and Recreation
Health ----- -- --
Parks and Recreation

All Dislricts Parks and Recreation

All Districts Parks and Recreation
All Districts Parks and Recreation
All Dislricls Parks and Recreal;Qn

All Districts County-wide

All Districts i County-wide
All Districts 'Various Deoartmenls

i

AliDistricts County-wide

I

--
AtlDlstricts County-wide

Airport Energy Conservation & Effciency Program

~tiònof Building Cooting System Water Controllers
Cooiina Tower Water Chemislrv Controls

Water Efficient Fixtures
Greening County Parking Structures Projects

Conversion Technology Demonstration Project. Phase i
___

Solar Power Roof Array Installation at various Fire Stations

Solar Power Projects in Various parks
Various Hospital facilities
Solar Powered Water Heater Installation Program on alt
rest rooms and nools
Solar Power Roof Array Installation at Various Parks Facilities
_i"!ns_ Goll Course Facilities !

ISolar_Po(lIGovers for Swimming Pools
:Tankie-S-š Water Heaters

'-Rëpia9"e'menf of Large Park lights with Induction Li hts
-Relro-eommissioning and EEMIS Implementation Projects for
Medium and Larae Count Faciliies
Li hlino Relrofits and Controls Projects
Jails, Hospitals and Various County Facilities

General Building Maintenance/Refurbishment-Countywide
Facilities

¡Generai Building Matntenanoe/Relurblshment-Courthouses

c-

FUNDING REQUESTED

S 70,689,000.00
384,855,000.00

1S,OOO,OOO.OO

70,220,00,00
513,622,00.00
95,055,00.00

1,152,441,000.00
_2~~OOO.00

1,800,000.00

2,749,000.00

1,100,000.00

4,400,000.00

2,000,000.00

58,015,000.00

600,000.00

70,689,000.00
220,000.00

10,000,000.00

2,600.000.00

2,000,000.00

10,125,000.00
6,000,000.00

10,000,000.00

2,715,000.00

8,000,000.00
5,025,000.00

7,128,000.00

5,750,000_00 i

2,430,000.00
336,000.00

4,083,000.00 I
I

21,000,000.00 !

10,000,000.00 !
500,000.00

216,989,000.00 I

I

59,954.00000 I

PROJECT START DATE
(90, 120, 180 days)

120 days

120 days

120 days

120 days

120 days

120 days

120 days

160 days

120 days

180 days

120 days

90 days

90 days
90 days

"120 days

180 days

180 davs
180 days

180 days

180 days

i 80 days
180 days
180 days

180 days

180 days
180 days

180 days

180 days
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BRIEF DESCRIPTION OF WORK

To comply with the minimum ADA requirements.

To comply with the minimum ADA requirements. (examples: Parking, path of Iravel, restrooms. drinking fountains, and
signage)

To comply with the minimum ADA requirements.

To comply with the minimum ADA access building code requirements. (exampies: Parking, signage, path of Ira vel to
entrance, entrance ramp, public service county, restrooms and sÎgnage)

Modify libraries accessble to meet the mInimum ADA requirements for Program Access (examples: accssible parking
with a path of travel to the entrance, accessible entrance doors, accessible drinking founlains and restrooms)

To comply with the minimum ADA requirements for access to physical fa¡;ilities. (examples: Parking, exterior roule with
ramp, door hardware, signage, elevator, stairway with handrails and slriping, restraoms, emergency exit ramp, and
si naael

To comply with the minimum ADA requirements. (exaples: Parking, path of travel, and signage, play areas
renovations, and restrooms replacamant at various locations)

Remodel facility's counters and restrooms to comply with ADA and HlPPA requiremenls.

Install solar anels in various beach restrooms to offset electrical usage.

Install combined heat and power (cogeneration plants) at Dorothy Kirby, Barry Nidorf, and Los Padrinos.

Update various airport operating equipment to be more energy efficienl and non-polluting, install solar power generating
eo~_ni~~~~t-e~--r:cal usa¡;e 01 the airoort

Inslallation of cooling tower water Chemistry controls in about 200 facilities

Inslall ultra-low flow urinals, waterless urinals and other low-flow appliances throughout county facilities.
Energv efficiency, sustainabilly and solar power installation atlSD maintained oarkina lols. ___n
Project showcasing conversion of municipal solid wasle through non-combustion thenna! and biological technologies to
roduce renewable enerov and fuels

Install solar power roof array at various Fire Stations

Install solar panels in various parks 10 offset ele'?rica~ u:saQe
Retro.commissioning and energy efficiency mea.:ure§;.-_-_._-____~___
Install solar powered water heater al various Couñiy swimming pools and restrooms_ (Pools-Victoria, Roosevelt, Jesse
Owen, Ted Wilkins)

Install solar power roof array

'Install solar pool covers for all swimm~;:ig~g_1~0~duce heat losses and capture solar heat.
i Install tankles water heaters.
! Replace large park lights with induction lîghlsto ~~e_electrical usage.
¡ Retro commissioning and EEMIS implemenfatioñ on-ãiltime-of.use facilities to have real time monitoring of any
¡electronic buildino svstem (HVAC, liohtino, uUlit meters, weather alarms, etc.)
; Lighting retrofits and controls (next generation, high efficiency ollice and ouldoor Ii htinq).
Cooling tower water supply contral upgrades.
Building maintenance including baiters replacement, duct cleaning, upgrade/replace fire alarm system, repair elevators,

¡replace elevalor controllers, install new HVAC, replace air handler coils and drain pans, plumbing, roof replacement,
:asbestos materials removal, repair irrigation system and improve landscaping, replace chemical controllers for building
¡cooling system, repiace water main, construct wastewater treatment plant and equipment upgrades at wastewater
Itreatment nlant, etc

Building maintenance including boilers replacement, duct cleaning, upgrade/replace fire alarm system, repair elevators,
replace elevator controllers, install new HVAC, replace air handler coils and drain pans, plumbing, roof replacement,
asbestos materials removal, repair irrigation system and improve landscaping, replace chemical controllers for building
cooling syslem, replace water main, construct waslewater treatmenl plant and equipment upgrades at was!ewater
treatment olant, etc.
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Atachment.!
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AtachmentG
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LOS ANGELES COUNTY
FEDERAL ECONOMIC STIMULUS PACKAGE

LIST OF PROPOSED PROJECTS
Suoervisorial District 3

I SUPERVISORIAL I I I I PROJECT START DATE IPROJECT CATEGORY DISTRICT DEPARTMENT PROJECT NAME FUNDING REQUESTED (90, 120, 180 days) BRIEF DESCRIPTION OF WORK ATTACHMENT
Tolal J $ 384,855 000.00
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PROJECT CATEGORY
Major County Infrastruclure
Projects

SUPERVISORIAL
DISTRICT DEPARTMENT

I 3,d Pcobation
Mental Health Juvenile Hall Facility

PROJECT NAME

Total
Heallhllnlormation Technology i

LOS ANGELES COUNTY
FEDERAL ECONOMIC STIMULUS PACKAGE

LIST OF PROPOSED PROJECTS
SUDervisorial District 3

3rd, 4th, 5th Public Works Automated Meter Reading Project

All Districts Public Work Traffic Signs Wireless Tracking System---
All Districts ISD NetScout Probes

All Districts ISD Unisys mainframe replacement

All Dislricts
IISD

Midrange Windows SeNers

All Districts
11S0 IWAAS Network Appliances (20)-- "- --

-l~-o~-licensed microwave links (1O)
All Districts ISD

All Districts ISD Iinstall 2500 VOIP Telephone Systems

All Districts DMH Pharmacy Benefit Management Services Agreement

___ _All Districts DMH Katie A. Referral Svstem

All Districts DMH Electronic Content Management

AItDistricts DMH
Convert DMH Web Site to the New Couniy-Standard I
Websphere Portalf-

All Districts DMH
IT
IDMH

Increased data network bandwidth to all DMH directly operated i
sites 10 assure optimal performance for TMH and the ISHIS ¡c--

Access Center Improvemenl Project

Integrated Behavioral Health Information System (ISHIS)
Medical Records Data Cleansing and Standardization

All Districts

All Districts IDMH--
~ All D~t;'is_ ~~:integ'ated Behav;oml Health Inl"matton System (IBHIS)

I All Districts DMH ~:v~~~ ;~~:~~~~t~:~~~\~~~~~1v~~:U;oh~~u~~H and----- - ----

I

i
!

I
i-l! ITeleconferencing Sysiems for 20 Conference Rooms i 500,000.00 180 days

~~e2!l3~_ti~~nt - -----_~__ ---_---~j~_- __ ___ ___ 1,500,000.00 I 180 days

IBM Ma;nlmmes ___--__+_____ ',OOO,O~~~----"d;S--
Wireless LAN deployment (Pilot) ¡ 1,250,000.00 ! 180 days

All Districts DMH

Ii IAll Districts DMH

IAIID;S';'" ~~'~IISO
I AII~tst"ts --Ji~-

JAil Dislncts IISO

Personai Health Record education module

DMH Dala Warehouse Redesign

FUNDING REQUESTED

I ' 8,000,000,00
$ 18,000,000.00

$ 20,000,000.00

800,000.00

5,000,000.00

250,000.00

400,000.00

300,000.00

150,000.00

1,500,000.00

1,SOO,000.00

800,000.00

1,000,000.00

400,000.00

-- ----
1,000,000.00

iT
:':::::::::11 ~-

2.000.000,00

-----i---
1,000,000.00 !

-- i
SOO,OOO.OO ì

!
,

1,000,000.00

PROJECT START DATE
(90, 120, 180 days)
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180 days

90 days

120 days

120 days

120 days

120 days

120 days

120 days

120 days

120 days

i 2a~~y?

120 days

, 20 days

-- -----

'20 days
- -----

180 days

180 days
-

180 days

180 days

180 days

180 days

BRIEF DESCRIPTION OF WORK

Construdion of a new, 24,000 square loot, modular dormitory style building to address regulatory standards with regard
securiy and safety tor juveniles within the Probation system requiring mental health services. Specific facility needs
include, but are not iimited to: 64 wet beds (i.e., containing wash basin and toilet), classroom/dayroom space, medical
clinic, and associated staff office soace.

Replace residential water meters with wireless water meters and eliminate the need to drive to 65,000 homes monthly to
read water meters. The wireless infrastructure will reduce driving for field staff by 141,786 mÎies and 6,000 gallons 01
fuel annual! .

Track traffic signs using wireless devices and minimize the need to drive to 1S0,000 traffic signs through the County.

To facililate WAN/LAN bandwidth analysis to efficienliy allocate resources. This wil save money by potentially pullng of!
unnecessaru bandwidlh uPQrades.
Current Unisys mainframe needs to be replaced by smaller system following deparlur8 of Child Support workload to
State solution. Smaller platform will reduce associated software licensing, thereby reducing costs lor remaining Unisys
amilications.
Servers requi¡:dto accelerate consolidallon/vlrtualf:zation project, to improve disaster recovery, reduce energy needs
and to "renare for relocation to new data center in 2012. __
WAAS appliances make the transmission of various tyes of LAN traffic more eÚicieri-over-he WAN, therebyeiimlnatirg
the need for cosll bandwidth uoarades.
To provide rapid connectivity for departments requiring additionai bandwidth Will avoid the cosl of leased circuits from
the hone comoaGt
Inslall2500 VOIP teiephoneiines 10 replace telephone lines thai operate oll of obsolete telephone switches (P8XS).
Manv Countv PBXs are end-oHlte an~. i;~l'not be reDlaced.

Replace a very old and expensive to mainlain and operate pharmacy system in DMH wiih a service provider that can
provide a more cost effective solution, This service is expected to faciiilate operational effciencies, price reductions for
some medicalions, and much richer dala with witch to manage the pharmacy benefi for indigent clients.

Provide an automated referral process for DCFS referrals to DMH and DHS.
Manage project, contract and regulalory information electronic, Can supplement Ihe IBHfS by providing an indexed store
of electronic conies Df hard coov infonnation that nees to be incorporated into the health record.
OMH currentiy has two separate Web Sites that are diffcult to maintain and often provide Inconsistent Information. DMH
needs to consolidale the contenl inlo one site that is tiuilt upon the new County standard Websphere Portal. a
technology entirely new 10 DMH and the County. There is no available expertise in DMH or the County, so contract
resources are ren~ired.

Provide either redundant T1 links to all clinics or fiber optic: links 10 assure that each clnic site can effectively use TMH
and the ISHIS

Prepare DMH health records data for c:onversion to the IBHIS. Involves investigation of possible duplicate records.
Requires medical records and technical expertise best obtained from a qualified vendor. This is a critical pre-IBHIS task.

The ACCESS Center Improvement Project is the complete reengineering of the physical inlrastruclure, computing
hardware, communications, telephone systems, call center software, and application software for a 24 hour mental
health emernenc" and information call cenler.

Acquire and implement an eleclronic health record system for mental health. This will be perhaps the largest electronic
health record project so far in the U.S. It will serve all DMH directly operated siles with clinical, administrative, and
financial functionality. II will exchange dala electronically with contracted providers of mental health services.

Position DMH and its prOViders to gel maximum value from the coming electronic health record system (IBHIS) by
providing the capability to provide services remotely to clients. The physician wili be able to access the client's record
online and interact with the client throunh an eiectronic interface.
Develop a training program for consumers of County heallh care services on the available options for a Personal Health
Record, the appropriate and secure use of such a record, and whal 10 consider when seleding a provider for the
Personal Health Record.
As- DMH moves from a paper based environment to an eiectronic medical record, its data warehouse will need to be
redesigned to accommodate a great deal 01 new clinical, administrative and financial data. This work can begin in
advance of_.t~t-J!?Hi-Sjæilementation, but re uires the IBHIS installation to finalize the structure.
Purchase teleconferencing systems for 20 conference rooms, includes cameras. TV screens and videoconference
Codec's and switches. This is an esfimate for minimal depioyment, significant additional equipmeni would be needed for
full countywide conferencing capability.
To replace end-ot-life switches for several departments
Replacement of existing IBM systems Earlier replacement wil avoid 09 10 costs and reduce ongoing rates. Note Board

_.~~Rmenl LeUer needed for ourchases over $2S0k
ITo facilitate deployment 01 new wireiess LANs and upgrade existing LANs to centralized architecture. Reflects estimate

í~O~i:~s~eti~:a~~~:~ ;~;:i~nl additional equipment would be needed for fuli countywde WiFi (e.g. LAC+USC has
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LOS ANGELES COUNTY
FEDERAL ECONOMIC STIMULUS PACKAGE

LIST OF PROPOSED PROJECTS
Suoervlsorial District 3

SUPERVISORIAL PROJECT START DATE
PROJECT CATEGORY DISTRICT DEPARTMENT PROJECT NAME FUNDING REQUESTED (90, 120, 180 days) BRIEF DESCRIPTION OF WORK ATTACHMENT

To consolidate IT suppOr1 and drive operational efficiency, to implement an enterprise an enlerprie storage strategy thaI

All Districts Heallh DHS Centralized Storage 1,SOO,000.DO 180 days
will relieve the hospitals olihejr data management chores (off-siia backup, data retention, data restore, archival,

Atachment M
reovery). A centralized storage infrastructure will protect eleclronic patient data for the regulatory mandated duration

----- -_._~, and enable the tactical implementation of Business Continuity and Disaster Recovery plans. --
DHS, DMH and DCFS propose to implement QuadraMed EMPl to establish the foundation for a County-wide identity
management solution. For the first time in County history, patients/clients receiving care or services al any facility in the

All Districts Health, DMH, DCFS Enterprise Master Person Index (EMPI) 7,700,000.00 180 days
three participating departments wil have a unique person identifier cross referenced with all of their medicatlservice

Atachment M
~eOCdS to faem"te seeu,ed, 'eal time eleclmcle exehacge of ellcleal, admlcisl..tive, losu..nee eligibility acd flcanolal
data. This identity platform can be expanded to other County departments that serve overlapping client populations such
as Probation, DPSS and Public health.---- - - --------------~---
To modernize an entirely manual paper-based medical record system for children detained in the Probation Juvenile halls

Probatìon, Sherif!, iand camps (22 locations); system interlaces (Justice Systems, Health/Mental Health Systems, Ancîlary Systems; closed
All Districts Probation Electronic Medical Record System (PEMRS) 2,870,000.00 180 days Iioop medication with bar coding verification of five rights-right patleni, medication, dose, route and time; data warehouse Attachment M

Health, DMH ¡evaiuating physician performance and best clinical practice; Enterpri~e Master Person Index. The goal is to leverage

------ ¡existing Sheriff's Cemer licenses lor EMR for adulls in the Counly jails.--------
! DHS has live 'Medìcal Hubs' who provide medical, forensic, and mental health screening services for at-risk children

All Districts Health, DMH, DCFS Enterprise mHUB (E-mHUB)

I

2,000,000.00 180 days imonitored by DCFS. E-mHUB îs.in:~nded to.sh~re appoinlment sched~ling and medical information/history access Atachmenl M

f---- ------ -- iDCFS, DMH and DHS, thus maximizing continuity of care for these at-nsk children. _ _ ___ ___

i ¡impiementing and maintaining Quantum EDM above requires staff to perlorm scanning services for trasferring all the

i
hand written patlent-centric documentation into eleclronlc form. Scannìng Services are over the above existing staffing

i
All Disiricts Health Scanning Services 4,500,OOQ.00 180 days levels in the DHS facilities' Health Informalion Management (HIM, aka Medical Records) Departments. During AtchmentMI

implementation, HIM is required to simultaneously file documenls in charts/check out charts/deliver and pick up wilhin

¡ i
facilty/check in charts and unburst a chartscan documentation into Quantum EDM/refile paperwork In chart.

Incorporate clinical transformation activities; implement QCPRComputerized Physician Order Entry (QCPRlCPOE)
All Districts Health Electronic Health Record Initiative QCPR/CPOE Pilot 6,000,000.00 I 180 days module at selected service areas; develop required interfaces with the ancilary systems; provide aggressive hands-on AtachmentM

education and in-Derson and virtual trainina modules. -----
Replacement of aging systems in all 14 Public Health clinics with modern clinicatldisease mgmt. Systems to enable

Public Health Clinic Systems Modernization and Health Data
health data exchange with County agencies. The replacement and modemization of these systems will improve the

All Districts Public Health 800,000.00 180 days efficiency/effectiveness of clinical operations and provide an ability to exchange population-based health data with public Attachment M
Exchange health partners. Additionally, DPH will be able to manage financial/clinical bHiing operations and nursing field support

activiles.
Total , S 70,220,00.00
Transporttionllnfrastru cture

3rd,4th Beaches and Harbors ¡water Quaiiy 14,030.000.00 180 days
Re-sleeve the aging sewer lateral lines to prevent groundwater and coastal water bacterial contamination in various

Atachment Claclllies/areas.
i I Beach renourishment, resloralÎon of the naturalliow 01 the creek. sediment. debris clean-up, and slope revegetation and

3rd,4th Beaches and Harbors

t Habitat Restoration in various beaches and basins

16,640,000.00 180 days
refurbishment

AUaehmentC-------- - ~-------------------------------- -
Install monitoring and implement DPW's Waterwork pumping and delivery system onto EEMIS. Conduct optimization

All Districts Public Works Retro commission the Public Works Waterworks System $ 2,000,000.00 90 days
studies, ìdentifv uPQrades, and implement uPQrades. Establish operations monitorino Droaram.

Alaehmeni L.

Improve water quality, capture and use wetland 10 treat stonn water, repair/replace critical infrastructure components at
AU Districts Public Works Various Water/Flood Projects 261,000,000.00 120 days dams and reslore the dams' full capabilties for flood control and water conseivation, constroct new water system and AtaehmentA,S

waler main in various iocations.

All Districts Public Works Airport Projects 28,100,000_00 120 days Reconstruct airport aircraft parking areas and drainage syslems, update aircraft taxiway light and guidance system 10
Atachment A 

current FAA standards, resurface pavements, and replace deteriorated perimeter fencing in various Airports.
I -C~

, All Districts County-wide Road and Pavement Improvemenl Projects 186,014,000.00 180 days Reconstruct and resurface avement for various locations AtachmanlA,F',a
All Districts Parks and Recreation Recycled Water Conneclion Projects at various parns 5,838.000.00 1 80 days Recycle irrigation water AtachmenlH

Tolal I S 513,622,000.00
Housing

1$
General buiiding maintenance for public and low income housing including replace and repave parking lots, repair

All Dislricts CDC General Maintenance 45,050,000.00 I 180 days stucco/paint building. roofs replacement, remodel kitchens, termile abatemenUrelocation, replace flooring/carpet, cycle Atachment K
I aintina/unit interior, and boilers re lacement at various location..-------- ---- --- -- n ------~--

- . r- !
Salety and security improvement for public and low income housing including replacement of chain link fence and

All Dislricts CDC Safety and Security Improvements 17,O~,OOO.O~_J 180 days sidewalk, ADAlSeclion 504 compliance, fnslallation of security cameras, lead base painl abatement, modernize AíachmentK
-- -------- I elevators/504 com liance. and uPQrade fire alann svstems. -

All Districts CDC Energy Efficient Improvements I 19,OOO,OOooor _180 days ____ ___ ~_~pl_~ci:i~~~i?n¿_~~~c_~E=~..?_nve~_~le_C!n~~!~? ~~~~ld_u~~.t__~~~~_~anE_ ~~ndows replacemenl. Atachment K
All Districts CDC CDBG Infrastructure Projects I 14,005,000.00 180 days CDBG Infrastructure projects

Total I S 95,055,000.00

Grand T alaI 1,152,441,000.00

F'age4 1/912009



LOS ANGELES COUNTY
FEDERAL ECONOMIC STIMULUS PACKAGE

LIST OF PROPOSED PROJECTS
Supervisorial District 4

SUPERVISORIAL PROJECT START DATE
PROJECT CA TEGOAY DISTRICT DEPARTMENT PROJECT NAME FUNDING REQUESTED (90, 120, 180 days) BRIEF DESCRIPTION OF WORK ATTACHMENT

AmerÎcan Disabilties Act (ADA)
$ 67,915,000.00

Energy Efficiency/Renewable
381,455,000.00

Malor County Infrastructure Projets
290,000,000.00

HeallhJlnformalìon Technology
74,470,000.00

Transporttion/Infastructure
522,847,000.00

Housing
95,055,000.00

Grand Total $ 1,431,742,000.00
American Disabilities Act (ADA) Beaches Facililies ADA Project (Poinl Dume. Surfrider, I

3rd,4th Beaches and Harbors Molhets Beach, Burton Chace Park, Admiralty Park.
, ,800,000.00 120 days ¡To comply with the minimum ADA requirements. (examples: Parking, palh 01 travel, reslrooms, drinking fountains, and

AtiachmBnt JDockweiler State Beach, Manhattan Beach, Redondo Beach, 'signage)
Ro"al Palms -_..-

jAnimal Care
Animal Care FaciliiesA:DA Project (HQ, Agoura Hils Sheller,

To comply with the minimum ADA access building code requirements. (examples: Parking, signage, path of travel 101 st, 3rd, 4th, 5th Baldwin Park Shelter, Carson Sheller, Castaic Shelter, Downey 1,'00,000.00 120 days
entrance. entrance ramp, public service county, restrooms and signage) Attachment J

Shelter Lancaster Shelter ---
Public Ubraries ADA Access Modifications Projects (Carson, EI

Modify libraries accessible to meet lhe minimum ADA requirements lor Progra Access (examples: accessible parkngAll Districts Public Library Monte, La Verne, Norwalk, Rosemead, Rowland Heights, S 4,400,000.00 120 days AtlachmcnlJ
Valencia, Wesl Covina\ with a path of travel to the entrace, accessible entrance doors, accessible drinking fountains and reslrooms)

DCSS Facilities ADA Project (Altadena, East Los Angeles, Los To comply with the minimum ADA requirements for access to physical facilities. (examples: Parking, exterior route with
I All Dislricts DCSS 2,000,000.00 120 days ramp, door hardware, signage, elevator, stairway wilh handrails and striping, restrooms, emergency exit ramp, and AlachmentJ

- ! Nietos, Maravilla, Wilowbrook) sianaoe ----
Parks Facilties ADA Project (Arboretum, Bonnelli Regional

To comply wIth the minimum ADA reauireents. (examples Parking, path of travel, and signage, play areas All Dislricls Parks and Recreation Park. Caslaic Regional Park, Kenneth Hahn Regional Park, 58,05,000.00 120 days
renovations, and reslrooms replacement at various locations) Attachment J,Q

Placerita Regional Park, Whifter Narrows Recreation)f--
ADA Handicapped Accessibility Remodel for HUCLA,

-~---- --,-
Ail Districts ¡Health

Wilminnton, Lonn Beach, and Bellflower Clinics 600,000.00 1 80 days Remodel facilty's counters and rest rooms to comply with ADA and HIPPA requiremenls. Atchmnt 0
Total

$ 67,915,000.00
Energy Efficiency/Renewable

I
Environmental retrofit of two automotive repair and

I

Modify infrastructure to accommodate allernative fuef, CNG, vehicles to enable the Department to proactively purchase1st,4lh Public Works
maintenance facilities 5,200,000.00 120 days

and maintain cleaner vehicles; reducing mobile sources of pollution in highly condensed populated urban communities Atachment A

3rd,4th Beaches and Harbors Beach Reslroom Solar Powered Lighting Proram 220,000.00 120 davs !install solar panels in various beach restrooms to offset electrical usage. Attachment G
1 st, 4th, 5th Public Works Creating renewable energy with solar panel installation 4,000,000.00 120 days ¡Apply solar panels to the roofs of 16 county lIeet and warehouse facilities in an effort to reduce our demand o.n the

AiaehmentA¡electrical enemy Qrld.
All Dislricts County-wide l~~~~i~~~~~~~ ~:i~~~~~~i::&;:l~~~~ Water Controllers

S 2,000,000.00 90 days Installation of cooling tower water chemisiry controls in about 200 facilities Alachment L
-- ---Ail Districls County-wide Water Effcient FIxtures -- '0,125,000.00 90 days Inslall ultra-low flow urinals, waterless urinals and other Isiw-flow appliances throughout county facilities AlIachmenl L,a_~IIDisiricts ISD Greening Coui:ty Parking Structures Pro"ecls 6,000,000.00 90 davs Energy efficiency, sustainabil~and solar power installaiion aliSO maintained parkina lots. AtlachmentL

All Districts !Public Works Conversion Technology Demonstration Project-Phase I 10,000,000.00 120 days Project showcasing conversion of municipal solid waste through non-combustion thermal and biological technologies to
AtlachmenlA.roduce renewable energy and fuels.

All Districts Fire Department Solar Power Roof Array Installation at various Fire Stalions 2,715,000.00 180 days Install solar power roof array at various Fire Stations Atachment E
All Districts Parks and Recreation Solar Power Projects in Various parks

--
Install solar oanels in variouparks to offset electrical usage. AttachmentL,S8,000,000.00 180 days

All Districg; Health Various Hospiiallacilities 5,025,00.00 ' 180 d_~ys Re1ro-commissionin and ener elflciency measures AtachmenlE
All Districts Parks and Recreation Solar Powered Water Healer Installation Program on all

7,128,000_00 i 180 days Install solar powered waler heater al various County swimming pools and-restrooms. (Pools-Victoria, Roosevelt, Jesse
Attachment Ff---- reslrooms and nools I Owen, Ted Wilkins ._-~

All Districts Parks and Recreation !Solar Power Roof Array Installation al Various Parks Facilities I ';,;;-,000.00 I 180 days Install solar power roof array AtacmnentE'and Golf Course Facilities
All Dislricls Parks and Recreation Solar Pool Covers for Swimming Pools --- i 2,430,000.00 I 180 days Install solar pool covers for all swimminçi pools to reduce heal losses and capture solar heal AtachmntFAll Districls Parks and Recreation Tankless Water Heaters 336,000.00 180 days ¡Install tankless water heaters. AtaclimentFAll Districts : Parks and Recreation I Replacement of Larqe Park LighiS:With Induclion Li hIs 4,083,000.00 -T 180 days -- - - i Replace large park lights with induction lights to save electrical usage. AtaclimentF
AllDlstriclS County-wide Retro-commissioning and EEMIS Implementation Projects for

21,000,000.00 ! i 80 days
=i:~:~~::~~~i~~i~:s~;~ ~~~)~,i;:~~~~n~~~i~~n:;I::~:i::~~~~rS:f~:~~i:ct.O have rea'i time monitoring of any AttachmentLI- Medium and Lar e Counl" Facilities

All Districts County-wide Lighting Relrofits and Controls Projects - '-1'0,000,000.00 180 davs Lighting retrofits and controls (next generatLon,_ hig_l1_ efficiency oHice and outdoor liçihting). Atachment LAll Districts Various Departments Jails, H~~itals and Various County Facllilies ---- - . -. 500:000.00 180 days Cooling tower water supply conlrol upgrade§ò.:. Attachment E
Building maintenance including boilers replacement, duct cleaning, upgrade/replace fire alarm system, repair elevatoiS,

General Building Maintenance/Refurbishmenl-Countywide replace elevator controllers, install new HVAC, replace air handler coils and drain pans, plumbing, rool replacement,
All Districts County-wide 216,989,000.00 i-- 180 days asbestos male rials removal, repair irrigation system and improve landscaping, replace chemical controllers for building .Aehment D,o,p,a¡Facilities

cooling syslem, replace water main, construcl wastewater treatment plant and equipment upgrades at wastewater
treatment lant, etc. -

-I Counly-w;de

Building maintenance including boilers replacement, duct cleaning, upgrade/replace fire alarm system, repair elevators,

I

replace elevator controllers, install new HV AC, replace air handler coifs and drain pans, plumbing, roof replacement
All Districts General Building Maintenance/Refurbishment-Courthouses 59,954,000.00 i 180 days asbestos materials removal, repair irrigation system and improve landscaping, replace chemical controllers for building Attachment D

cooling system, replace water main, construct wastewater treatment plant and equipment upgrades al wastewater
I trealment lant, elc.Total ¡ $ 3S1.455 000,00 
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SUPERVISORIAL
DISTRICT DEPARTMENT

41h Health

4th 'iso

Total
Heallhlnformallon Technology 41h iso
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i

3rd, 4th, 5th
I P,blie Wo""

1 st, 2nd, 4th,5th Public Works
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All Districts iso

All Districts iso

All Districts iso

All Districts isor---
i

Ali Districls iso

All Districts isof-~-,-
i
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~:~-F -~

All Districts :DMH

LOS ANGELES COUNTY
FEDERAL ECONOMIC STIMULUS PACKAGE

LIST OF PROPOSED PROJECTS
Supervisorial District 4

PROJECT NAME

¡
Rancho Los Amigos Rehab Cenler Consolidation Projec!

Data Center

2MW Generator at Dala Center (Downey)

IQuanlum EDM (Olive View, Rancho, MLK and HOHS)

Automated Meter Reading Project

Telecommuting

Traffic Signs Wireless Tracking System

NetScout Probes

Unisys mainframe replacement

'Midrange Windows Servers

WAAS Network Appliances (20)

Non-licensed microwave Jinks (10)

Inslall2500 VOIP Telephone Systems

Pharmacy Benefit Management Services Agreement

Katie A. Referral System

Eiectronic Content Management

Convert DMH Web Bile to the New County-Standard
Websphere Portal

Increased data network bandwidth 10 all DMH directly operaled
siles to assure optimal performance for TMH and the IBHIS

'Integrated Behavioral Health Information System (IBHIS)

I Medical Records Data Cleansing and Standardization

IAccess Center Improvement Projeçt

FUNDING REQUESTED

i
200,000,000.00 I

90,000,000.00

290,000,000.00
1,900,000.00

I
3,250,000.00 I

20,000,000.00

1,000,000.00

800,000.00

5,000,000.00

250,000.00

400,000.00 I

300,000.00 I

150,000.00

1,500,000.00

1=

1,500,000_00

¡---~-----+--
All Districts IOMH

Integrated Behavioral Health Information System (IBHIS)

- -----------------.. ... -----
,Expend Tele-Mental Health (TMH) throughout DMH and
¡provide access to the contract provider community

800,000.00

1,000,000.00 !

Track traffc signs using wireless devices and minimize the need to dnve to 150,000 traffc signs through the County.

To facilitate WAN/LAN bandwidth analysis 10 etficienlly allocate resources. This wil save money by potentially putting offunnecesary. bandwidth upQrades. ._.
Current Unisys mainframe needs to be replaced by smaUer system following departure of Child Support workioad to
Slate solution. Smaller platform wil reduce associated software licensing, thereby reducing costs for remaining Unisys
!aoolications.

120 days Servers required to accelerate consolîdation/virtualizalion project,iõ improve disaster recovery, reduce energy needs Anachment B___ and to prepare for relocation to new data center in 2012. _ __
120 days i~:~:e~~~~:~~~ ~:~~~d~~~~~:~:~~n of various types of LAN traflíc more efficient over the WÃN, thereby eliminating Atachment B

___~~~_ ~~~~~~~e ;~~~a~~nnectivity lor departments requiring addi~ional bandwidth. Will avoid the cost of leased circuits from Atachment B

__120 days ~:~~i ¿~~~t:~:X~e:~h:~:~~:~e t~;~~:~;~::~~~i:~:: that operate off of obsolete lelePho_n~switches (PBXS)._ _ '-__ _~~hment B .._

Replace a very aid and expensive to maintain and operate pharmacy system in DMH with a service provider that ca
provide a more cost effective solution. This service is expected to facilitate operational efficiencies, price reductions lor
some medications, and much richer data with witch to manage the pharmacy benefit for indigent clients

Provide an aulomated referral process for DCFS referrafs to DMH and DHS.
Manage project, contract and regulatory information electronic Can supplement the IBHIS by provfding an indexed store
lof electronic copies of ~!lrd copy information that needs to be incorporated into the health record.
'DMH currently has two separate Web Sites that are difficult to maintain and often provide inconsislent information. DMH
needs to consolidate the content into one site that is buil upon the new County standard Websphere Portal, a
technology entirely new to DMH and the County. There is no available expertise in DMH or the County, so conlract
resources are required

PROJECT START DATE
(90, 120, 180 days)

1 ao days

180 days

1 20 days

180 days

90 days

120 days

120 days

120 days

120 days

120 days

1?0 days

120 days

400,000_00 I 120 days

1'OOO'Ooo.0~days
i
I

_~~~~~_. 180 days

2.000,000,00 I 180 days

i
2,000,000.00 '

i
I- ----j-

I

r-- ~~ooooooo I

180 days

180 days

Page 2

Prepare DMH health records data for conversion 10 the IBHIS. Involves investigation of possible duplicate records.
Requires medical records and technical expertise bat obtained from a qualified vendor. This is a critical pre-IBHIS task

'The ACCESS -Center improvement Project is the complete reengineering of the physical infrastructure, computing
hardware, communications, telephone systems, call center software, and application software for a 24 hour mental
health emer enc and information call center.

¡ACqUire and implement an electronic health, record s~le~ for mental health. ~hiS will be perhaps the larg~st electronic

i~eaiih record proje.c1 so fa: in fhe U.S. II will serve all DMH direclly operated sites wilh clinical, administrative, and Atchment M
Ifinancial functionality. II will exchange data electronically ~ith contracted providers of mental health ~ervices.

I Position oMH and ¡Is providers 10 get maximum value rrom Ihe coming electronic health record system (IBHIS) by --- ~_.~- - --I providing the capability to pro~îde services remoteiy to ~Iienls. The physician will be able fo access the cHenl's record Attachment M
lonHne and inferact with the client lhrounh an eiectronic Interlace.

BRtEF DESCRIPTION OF WORK

I 

Design and conslruction of a 36,000 square loot addition 10 the Jacqueline Perr Institute Inpatient Building, and seismic
upgrades of structural and nonstructural systems of the 24,000 square foot existing facility to comply with requirements
under Senale Bill 1.953. Design wil incorporate sustainable green building features for certllcation at a Silver level under

¡lhe U._~.. ~reen Buifding Council's Leadership in Energy and Environ~ental Program.

IConstruction of a new 56,000 square foot (acilty to house the County's Oala Center and refurbishment of an existing,
historic, 23,000 square foot building to house the Center's emergency generators. The essential faCility will include
seismic reinforcemenl and redundant power systems, air conditioning, and data support systems. The project wili
maximize the use of sustainable design features and will be commissioned to meet the U.S. Green Building Council's
requirements for a Sifver certification under iis Leadership in Energy and Environmental Design Program.

Needed lor redundancy in existing Downey data center.

OHS contracted with QuadraMed lor their Quantum Electronic Document Management or EDM application. EDM
captures scanned images of paiient-centric documentation generated in a healthcare environment and wiii automate the
Medicai Records chart so that its content can be viewed on-line. EDM is only a graphic representation of hospital forms
completed by hand and is not a true electronic health record.

¡Replace residential water meters with wireless water meters and eliminate the need to drive to 65,000 homes monthly to
read water meters. The wireless infrastructure will reduce drivng lor field staff by 141,786 miles and 6,000 gallons of
fuel annuall .

Enhance current PW facilities throughout the County to function as satellte offices with video conlerencing capabilities
lor County employees who are interested In telecommuting. Reduce gas consumption and traffic congestion

Provide either redundant T1 links 10 all clinics or fiber optic links 10 assure that each clinic site can erteclively use TMH
and the IBHIS

ATTACHMENT

A1achmentN

Anachmenl E

AIiichmentB

AtachmenlM

Atachmenl A

AtachmentA

AlchmentA------
Atlaehmenl B

AtachmentS

AtchmentM

MechmenIM__

AtachmentM

AfliihmsntM

----~
AttachmentM

AtachmenlM

AflachmentM

--
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LOS ANGELES COUNTY
FEDERAL ECONOMIC STIMULUS PACKAGE

LIST OF PROPOSED PROJECTS
Supervisorial Distnct 4

SUPERVISORIAL PROJECT START DATE
PROJECT CATEGORY DISTRICT DEPARTMENT PROJECT NAME FUNDING ReQUESTED (90,120,18Odays) BRIEF DESCRIPTION OF WORK A.TTACHMENT

Develop a training program for consumers of County health care services on the available options for a Personal Health
All Districts DMH Personal Health Record education module 500,000.00 180 days Record, the appropriate and secure use of such a record, and what 10 consider when selecling a provider for the AttachmentM

- ~ - Personal Heallh Record. -- -- ---
As DMH moves from a paper based environment 10 an electronic medical record, its dala warehouse will need to be

All Districts DMH DMH Dala Warehouse Redesign 1 ,000,000.00 180 days redesigned to accommodate a great deal of new clinical, administrative and finanCÎal data. This work can begin in A1taohmentM
advance of the IBHIS im lementalion, bul reriuires the ISH iS installation to finalize the structure
Purchase teleconferencing systems for 20 conference rooms, includes cameras, TV screens and vîdeoconference

All Districts ISD Teleconferencing Systems lor 20 Conference Rooms 500,00.00 180 days
ICodec's and switches. This is an estimate for minimal deployment. significant additional equipment would be nee:ded for AttchmentS

----. ¡fUll countywide conferencîng capabilily. ___ ____ -----~cE___ ISD LAN switch replacement 1,500,000.00 180 days 'To replace end-of-Iie switches for several departments AtehmentB- - .---_._--
Replacemeni of existing IBM systems Earlier replacement will avoid 09-10 costs and reduce ongoing rates. Note BoardAll Districts ISD IBM Mainframes 1,000,000.00 180 days
Enuinment Letter needed for purchases over $250k. AtachmentS

: To facilitate deployment of new wireless LANs and upgrade-existing LANs to centralized architecture. Reflects estimate
I All Districts ISD Wireless LAN deploymenl (Pilot) 1,250,000.00 180 days for minimal deployment. Significant additional equipment would be needed for full countywide WiFi (e.g. LAC+USC has Aloohmenl B

- ~ 600+ WAPs, l!b,r§l-li.has 400+).
To consolidate IT support and drive operational efficlency, 10 implemenl an enterprise an enterprise storage strategy that

All Districts Health DHS Centralized Storage 1,500,000.00 180 days wil relieve the hospitals of their dala management chores (off-site backup, data retention, data resfore, archival,
Attachment Mrecovery). A centralized storage infrastructure wil protec electronic palient dala for the regulatory mandated duration

-- --- and enable the tactical implementalion of Business Continuity and Disa~~~e~_~~ ~ians.

DHS, OMH and DCFS propose to implement QuadraMed EMPllo establish the foundalion for a County-wide identity

¡Health. DMH, DCFS

management solution. For the first time in County history, patients/clients receiving care or services at any facilty in the

All Districts Enterprise Master Person Index (EMPI) 7,700,000.00 180 days three participating departments \lll have a unique person identiier cross referenced with all of their medical/service
AtachmentMrecords to facilitate secured, real time electronic exchange of clinical, administrative, insurance eligibility and financial

data. This identity platform can be expanded to other County departments that serve overlapping client populations such
as Probation, DPSS and Public health.

I
To modemize an entirely manual paper-based medical record system for children detained in Ihe Probation juvenile halls

Probalion, Sheriff,
IProbation Eleclronic Medical Record System (PEMRS)

and camps (22 locations); system interfaces (Justice Systems, Health/Mental Health Systems, Ancillary Syslems; closed
All Districts

Health, DMH 2.870,000.00 180 days loop medication with bar coing verìfication of fie rights-right patient, medication, dose, route and time; dala warehouse AttachmentM
evaluating physician performance and best clinical practice; Enterprise Masler Person Index. The goal is 10 leverage

~-'----- existing Sheriff's Cemer licenses for EMR for adults in the County jails.

DHS has five 'Medical Hubs' who provide medical, forensic, and mental health screening services for at-risk children
All Districls ¡Health, DMH, DCFS Enterprise mHUB (E-mHUB) 2,000,000.00 180 days monitore by DCFS E-mHUB is intended to share appointment scheduling and medical informalion/history access AlhmentM

---- DCFS, DMH and DHS, thus maximizing continuity of care for ihese at-rìsk children
I

-~

I 
He,"h 

Implementing and maintaining Quantum EDM above requires staff to pertorm scanning services for transferring all the

All Districts Scanning Services
¡h,nd wrillen patient-centric documentation into electronic lorm_ Sc'nnlng Services are ovenhe above e'isting staflng

4,500,000.00 180 days levels in the DHS facilities' Health Information Managemenl (HIM, aka Medical Records) Departments. During Atachmenl M
I implementation, HIM is required to simultaneously file documents in charts/check out charts/deliver and pick up wifhln

1-- !facility/check in charts and unbursf a chartscan documentation into Quantum EDM/refile paper.rk in chart.
:Incorporate clinical transformation activities; impiemenl QCPRComputerlzed Physician O~deì--Èntry (QCPRlCPOE)

All Districts Health Electronic Health Record Initiative QCPR/CPOE Pilot 6,000.000.00 180 days module at selected service areas; develop required interfaces with the ancillary systems; provide aggressive hands-on Atlachmel1tM
---- education and in-Dersan and virtual trainin" modules.

, Aeplacemenl of aging systems in all 14 Public Health clinics with modern clinical/disease mgmt. Systems to enable
I

! Public Health Clinic Systems Modernization and Heallh Data
health data exchange with County agencies. The replacement and modernization of these systems will improve the

I

All Districts Public Heallh
¡Exchange ¡

800,000.00 1aOdays efficiency/effectiveness of clinical operations and provide an ability to exchange population-based health data with public AtlachmcnìM
heailh partners. Addilionally, DPH will be able to manage financial/clinical billng operations and nursing field support
activities

Total I S 74,470,000.00
Trans porttlonll nfrastructre

I

Dredge approximately 200,000 cubic meters of contaminated materials out oi the MdR Harbor south entrance. This
project wil establish a temporary Sediment Treatment and Reuse (STAR) facility on the adjacent Dockweiler Beach to

41h Beaches and Harbors Dredging Marina del Ray Southern Entrance 6,000,000.00 I 180 days clean the contaminated sediment. It is estimated that through the STAR facility at least 80% of that sediment can be
AttehmentC. recovered as clean sand suitable for placement al Oockweiler Beach to renourish the coastline, while the remaining 20%

of the material is sent to a landfif. In the event that a STAR facility cannot be established, the contaminated material
would be dredged and placed in a Confined Aquatic Disposai (CAD) site off the coast of Long Beach.-- --

,
_____.

Re-sleeve the aging sewer lateral iiies-iu-p-rev"ent gr'ôuÌidwãtera-ndcoastal water bacterial contamination in various
-----------

3rd,4th Beaches and Harbors Water Quality
i

14,030,000.00 180 days
facilities/areas. ÄlaehmenlC

I
~~- --

I
---- - - -- u_

Beach renourishment, restoration of the natural flow of the creek, sediment. debris clean-up, and slope revegetation and

I

3rd,4th Beaches and Harbors Habital Restoration in various beaches and basins

-~=--=
16,640,000.00 180 days

refurbishment Attaclimenl C
1SI, 2nd, 41h,51h Publrc Works i Bridge Seismic Retrof!~£irojects 3,225,000.00 180 days IBridget seismic relrofil Attachment R

I All Districts Public Works L Retro commission the Public Works Waterworks System 2.000,000.00 90 days !install monitoring and implement DPW's Waterworks pumping and delivery syslem' on-to EEMI8. Conduct optimizalion AtachmimtL.1$ studies, identif uoarades, and im lement unrrades. Establish oneralions monitorinri nroriram
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LOS ANGELES COUNTY
FEDERAL ECONOMIC STIMULUS PACKAGE

LIST OF PROPOSED PROJECTS
Suoervisorial District 4

SUPERVISORIAL PROJECT START DATE
PROJECT CATEGORY DISTRICT DEPARTMENT PROJECT NAME FUNDING REQUESTED (90, 120, 1eo days) BRIEF DESCRIPTION OF WORK ATTACHMENT

r-'"'--"'--"'""._-". _~".'.".__d_",_..

All Districts Public Works Various Waler/Flood Projects 261,000,000_00 120 days dams and retore the dams' full capabilities lor lIood control and water conservation, construct new water system and Atachment A, S---- , waler main in various locations. m _
All Districts Public Works ¡Airport Projects 28,100,000.00 120 days Reconstruct airport aircraft parking areas and drainage systems, update aÎrcraft taxiway light and guidance system to

Atachment A current FAA standards, resurface pavemenfs. and replace deteriorated perimeter lencing In various Airport.--
All Districts County-wide Róad and Pavement Improvement Pro'ects 186,014,000.00 180 da s Reconstruct and resurface pavement for various locations .___ Atachment A,P,Q
All Districts Parks and Recreation Recycled Water Connection Projects at various parks 5,838,000.00 180 days Recycle Irrigation water Atachment HTotal

S 522,847,000.00
Housing

, General building maintenance for public and low income housing including replace and repave parking lots, repair
All Districis COC General Maintenance $ 45,050,000.00 180 days stucco/paini building, roofs replacement, remodel kitchens, lemiite abatement/relocation, replace flooring/carpet. cycle AtaehmntK

aintinafunit Inlerior and boilers re"lacement at various location..

All Districls 180 days
I Safety and secunfy impmvement 10' public and low Income housing including 'eplace,:enl ot chain link lence and

Atachment K
coe Safely and Security Improvements , 7,000,000.00 sidewalk. AONSeclion 504 compliance, Installation of security cameras, lead base paint abatement, modernize

-_._-- elevators/504 comollance, and upçirade fire alarm systems.
All Distrlcts coe Energy Efficient Improvements 19,000.000.00 180 days ¡Replace irrigation/landscape, convert electrical to individual meters, and win~?ws replacement. Attacllmenl K
All Districts eoc CDBG Infrastructure Projects 14,005.000.00 180 days ¡CDBG Inlraslructure projects

Total
$ 95,055,000.00

Grand Total 1,431,742,000.00
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PROJECT CATEGORY

American Disabilities Act (ADA)
Energv Efficiency/Renewable
Major County Infrastructre Projects
HeallhJnformation Technology
Transporttion/Infrasucture
Housing

Grand Total
American Disabilties Act (ADA)

Total
Energy Efficiency/Renewable

SUPERVISORIAL
DISTRICT

1st, 3rd, 5th

1st, 3rd, 4th, 5th

All Districts--
All Districts

All Dislricts

All Districts

DEPARTMENT

Probalion

Animal Care

Public Library

DCSS

LOS ANGELES COUNTY
FEDERAL ECONOMIC STIMULUS PACKAGE

LIST OF PROPOSED PROJECTS
Sunervlsorlal District 5

PROJECT NAME

Camp Challenger/Gonzaleslouis Routh/Menden
Hall/MunzlKirb:" etr Power Planl
Animal Care Facilities ADA Project (HO, Agoura HiífsShelter,
Baldwin Park Sheller, Carson Sheller, Castaic Shelter, Downey
Shel:er, lancasler Shelter) _= ___
Public libraries ADA Access Modifications Projects (Carson, EI
Monte, la Verne, Norwalk, Rosemead, Rowland Heights, S
Valencia, West Covina

DCSS Facilities ADA Project (Altadena, East los Angeles, Los
Nietos, Maraviila, Wilowbrook)

Health

Parks Facillies ADA Praject (Arboretum, Bonnelli Regional
Parks and Recreation Park, CaslaLc Regional Park, Kennelh Hahn Regional Park,

I .__ .~.~ac_erita Regional Park, WhiUier Narrows Recreation)

ADA Handicapped Accessibiliy Remodel for HUCLA,
'Wilminnlon, lonn Beach, and Bellflower Clinics

51h Public Works

¡ 51h Public Works

51h Public Works

1st, 5th Various Departments

3rd,51h Probation

151, 4th, 5th Public Works

All Districts
All Districts

AIlOistricts

1st, 2nd, 3rd, 5th ¡PUbliC Works1-----
All Districts County-wide

County-wide
ISO

AJlOistrictse--
~!l,?istricts
~-lp~~t_ricts

All DistrLcls

Public Works

Fire Department

Parks and Recreation
Health

Parks and Recreation

SeNer Consolidation and Virtualization

Energy Effcient lighting at the Alhambra HQ

- Solar.fower Conversation Project

Thermal Storage

Combined Heat and Power Installations at County Probation
Camas

Creating renewable energy with solar panel installation

Airport Energy Conservation & Efficiency Program

Ilmplementation of Building Cooling Sysiem Waler Controllers
: Coolinn Tower Water Chemistry Controls)
Water Efficient Fixiures
Greening County Parkin.Q__?_tructures Projecls

Conversion Technology Demonstration Project-Phase i

Solar Power Roof Array Installation al various Fire Stalions

Solar Power Projects In Vari_?~~ pa!k_5: i
Various Hospilal facilities
Solar Powered Water Healer iñsiaiiaion Program on all
restrooms and ooois
Solar Power Roof Array Installalion at Various Parks FacilitiesJ
and Golf Course Facilities . .
Solar Pool Covers for Swimming Pools - --l ~~-_. --
Tankless Water Healers -1- - - --
Replacement of lalte Park Lights with !iìd~cIi';i- lights
Retro-commlssLoning and EEMIS ImPlmentalion Projects for ,I
iM~dium and Lame County Facilities --
lighting Relrofils and Controls Projects i

!Jails, Hospitals and Various County Facilities

IGe~e~al Building Maintenance/Reiurbishment-CountywideFacilities
i
!

All Dislricts

f-t Aii'6~s.lricts

AllOlSlricls
AiDistricts,---

I All Districts County. wide

i All Districts I County-wide

I. All Distrot, IvariOU' Department,

All Districts I Counly-wide

I, i
I Parks and Recreation
!Parks and Recreation
'Parks and Recreation
IParks and Recreation

FUNDING REQUESTED

$ 68,86,000.00
372,035,000.00
509,000,00.00
78,470,000.00

486,1n,OO.OO
95,055,000.00

S 1,609,601,00.00

2,749,000.00 i

PROJECT START DATE
(90, 120, 180 days)

120 days

1,100,000.00 120 days

- -

4,400,000.00 120 days

2,000,000.00 120 days

58,015,000.00 120 days

600,000.00 180 days

68,86000_00 I

90.000.00 , 20 days

1,300,000.00 120 days

5,000,000.00 120 days

1,000,000.00 180 days--
10,000.000.00 180 days

4,000,000.00 120 days

2,600,000.00 120 days--
2,000,000.00 90 days

10,125,000.00 I 90 davs
6,000,000.00 i 90 davs

10,000,000.00 ! 120 days 

2,715,000.00 180 days

8,000,000.00 180 davs
5,025,000.00 ! 180 days

7,128,000_001 180 days

5,750,0_00,00-1 180 days

'2.430jiÒo-o 1 _ ~~~ dil~
-

336,000.00 I 180 days
4,083,000.00 I lBOda s

21,000,000.00 I 1 BO days

10,000,000.00 i 180 days
500,000.00 180 days

216,989,000_00 I 180 days 

I

Pag€ 1

BRIEF DESCRIPTION OF WORK

To comply with the minimum ADA requirements.

To comply with the minimum ADA access building code requirements. (examples: Parking, signage, path of travel to
entrance, entrance ramp, public service county, restrooms and signage)
-- - ---- - - --------------
Modify libraries accessible to meet the minimum ADA requiremenls for Program Access (examples: accessible parking
with a palh of travel to the entrance, accessible entrance doors, accessible drinking fountains and restrooms)

To comply with the minimum ADA requirements tor access to physical facilities. (examples: Parking, exterior roule with
ramp, door hardware, sLgnage, elevator, stairwaywith handrails and striping, restraoms, emergency exit ramp, and
sI naoe

To comply with the minimum ADA reqUirements. (examples: Parking, path of Iravel, and signage, play areas
renovations, and restrooms replacement at various locations)

Remodellacilty's counters and restrooms to comply with ADA and HIPPA requirements.

Replace computer seNers with energy efficient virtual servers. Each virtual server WILL replace 1010 15 traditional servers
leadlnr: 10 better power consumotion
Install energy-eflicientlighting and daylight control strategies to utilize outside lighting, which will dim interior lighting to
conserve enemv and romote casl savLn'-s
Convert water s tern facilities to solar ower.
Install thermal storage 10 reduce peak hour afternoon air conditioning loads with chilled water or ice storage tanks at ISO

_ __ _'.' ~~~_liQ, DPW Tower and Annex. _ ___ __. _ ,_._
Inslall combined heat and power (cogeneration plants) at Dorothy Kirby. Barry Nidorf, and Los Padrînos.

Apply solar panels to the roofs 01 16 county lleet and warehouse facilities in an effort to reduce our demand on the
eleclrical enerol¡ arid.
Update various airprt operating equipment to be more energy efficient and non-polluting, Install solar power generating
!=q!Jipæ~LtS?_()I!.~~~lectrical us~e of the ~1lQ!_ ____ _ _'_
Installalion of cooling tower water chemistry controls in about 200 lacilities

Install ultra-low flow urinals, waterless urinals and other low-flow ap liances throuahout counlv facilities.
!Eneraveflciencv, sustainabilit and solar power installation aliSO mainlained parkina iots.
: Project showcasing conversion of municipal solid waste through non-combustion thermal and biological technologies to
:oroduce renewable enemv and fuels.

¡Install solar power roof array at various Fire Stations

I Install solar panels in various parks to offsel electrical usage.
Retro-commissioning and energv efficiency measures

I~=:~,s;~~ ~~~i~~d water heater a1 various County swimming pools and restrooms. (Pools-Victoria. Roosevelt, Jesse

..-iz§E:;~i;~:~;'~~I-s;;;m,";';g ¡;ÒIstò ;ed"-o"."e" ¡~'s.es a"dCa¡J~;e.so¡a;,;al-" ..__
I Replace larqe park Ii hts wih induction Ii hts 10 save electrical usage.

:i:~~~cn~~;:i~~ii~~i~~s~;~ ~H~~~,i~p~~~~n~~:ií~n:;:~i::~~~~::I~~~~~i:~ct~ have real 
time monitoring of any

Lighting retrofils and controls (next generation, high efficiency office and outdoor lighting).
Cooling lower waler supply control upgrades
Building maintenance including boilers replacement, duct cleaning, upgrade/replace lire alarm system, repair elevaiors,
replace elevator controllers, install new HVAC, replace air handler coils and drain pans, plumbing, roof replacement,
asbeslos materials removal, repair irrigation syslem and improve landscaping, replace chemical controllers for building
cooling system, replace waler main, construct wastewater treatment plant and equipment upgrades al wasewater
treatment lant, etc

ATTACHMENT

AtachmentO

AlachmentJ

AlachmentJ

AtachmentJ

AlchmentJ,a

Atchment A

Atchment A

AlchmentA

AtachmentL

Attachment A

AttachmentL

Attachment L,Q
AttachmentL

Attachment A

Alachmenl L,S
Atachment E

AlachmenlF

AtlachmentF
AttaehmentF
AlehmentF

AttaehmentL

AltachmentL
AtachmentE

Atachment D,O,P,Q
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LOS ANGELES COUNTY
FEDERAL ECONOMIC STIMULUS PACKAGE

LIST OF PROPOSED PROJECTS
Suoervisorial District 5

PROJECT CATEGORY
SUPERVISORIAL

DISTRICT PROJECT N.4MEDEPARTMENT

All Districls County-wide General Building Maintenance/Refurbishment-Courthouses

Total
Major Count Infrastructure
Projects 51hf- Health Olive View Medical Ceoler: Emergsncy Room Facility

51h Health High Desert Mull-Purpose Ambulatory Care Cenler---
1st, 5th Sheriff : Female Delention Facilities (Sybil Brand Institute & Pilchess) !

Total
Healthnformation Teohnology

1st, 2nd, 5th Health Electronic Health Record Initiative EDIS (LAC+USC. HUMC,
and OVMe)

2nd, 4th, 5th Health

3rd, 4th, 5th Public Works 
--~ -

1st, 2nd, 4th.5th Public Works

All Districts Public Works

All Dislricls ISD

Quantum EDM (Olive View, Rancho, MLK and HDHS)
I
I

Automated Meier Reading Project $

Telecommuting

Traffic Signs Wireless Tracking System

NetScout Probes

I
All Districts iSo Unisys mainframe replacement

i

All Districts __~ISD Midrange Windows Serv~

_ __All Districts ~ iso W AAS Network Appliances (20)

All Districts IISD Non-licensed microwave links (10) ~

1-- All D;alricta ISD Inalall 2500 VOIP Telephone 8yslema ;

I_A.UD;alncls !DMH ¡"hannacy 8ene'ri Managemenl Serv;cea Agreemenl I __

~AII D~tncls OMH __~Re'enal Syalem --
L AII_Dlstncts __,~~_~_ _ __~~~c Con~~t Manageme~t ____~_ ____
I AU Distncts lDMH . leo",ert DMH Web 8rie 10 the New cou. n.t y. .Staridard

I Webs ph ere Portal _ _ _ _ _

1- Ii --~~creased data rielwork bandwidth-to all DMH directly operated Î,'
-:r=n:- IDMH i~~,(

,sites to assure oplimal performance for TMH and Ihe ISHIS i

FUNDING REQUESTED

!
59,954,000.00 I

372,035,00.00

54,000,000_00

PROJECT START DATE
(90, 120, 180 days)

180 days

90 days

105,000,000.00 180 days

350,000,000.00 180 days

509,00,000.00

4,000,000.00 180 days

3,250,000.00 180 days

20,000,000.00 90 days

1,000,000.00 1 20 days

800,000.00 120 days 

5,000,000.00 120 days
-

250,000.00 I 120 days

400,000.00 120 days

300,000.00 120 days

150,000.00 120 days-
"500'000j 120 days

1 ,50~~:OO~00 120 days

i
800,000.00 120 days

1,000,000.00 120 days ------
400,000.00 I 120 days

1,000,000.00 r--- 120 days
I

Pags2

BRIEF DESCRIPTION OF WORK
Building maintenance including boilers replacement, duct cleaning, upgrade/replace fire alarm system. repair elevators,
replace elevator controllers, install new HVAC, replace air handler coils and drain pans, plumbing, roof replacement,
asbeslos materials removal, repair inigation system and improve ladscaping, replace chemical controllers for building
cooling syslem, replace waler main, construct wastewater treatment plant and equipment upgrades at wastewater
treatment plant, etc.

Design and construction of 31,000 square feel of new emergency room space to accommodate current and future
~emergency seivic~ _needs and a 10,000 square feet Tuberculosis Isolation Unit.
t Necessary upgrades ìo accommodate a new non-invasive image Computed Tomography scanner. Replacement of an
I obsolete fire alarm system and integration of campus buildings on a single fire alarm network per fire and life safety code
reouirements.
Design and construction of a new 1,024 bed female modular housing facility, Including support building at Pifchess
Detention Center to address Federal Court and Americans Civil Liberties Union (ACLU) concerns on inmate
overcrowding and supervision within the existing custody system. Project will be delivered through a desigri-build
contracting process. Design will incorporate sustainable, green buildirig features for certification at a Silver level under
the U.S. Green Building Council's Leadership In Energy and Environmental Design Program

I 

Emergency Department Informalion System (EDIS) Is automation of the current paper record in the Emergency
Department (ED). By automating the heallh record, discrete lime slamps are created at different poinls in the patient's
travel through the ED. Analyzing these in real time allows bollienecks in patient flow to be identllied and correded
¡leading 10 laster patient throughput and decreased wait times in the ED. Through Interfaces, allinformlion about the
,patient (Lab results, Radiologk: readings, vital signs, and palient's location) via eleclronic whiteboard will be available to
'the clinician in one place. Physician support tools such as alert to drug/drug interactions and aJIergy checking are
incorporated into the automated record to provide increased safety for the palient and decreased risk management
issues lor the facilty.
OHS contracted with QuadraMed for lhelr Quantum Electronic Document Management or EDM application EDM
captures scanned images of patient-centric documentation generated in a healihcare environment and will automate Ihe
Medica Records chart so that its content can be viewed on-line. EDM is only a graphiC repreentation 01 hospital form
compJeled by hand and Is not a true electronic health record

Replace residential water meters with wireless water meters and eliminafe the need to drie to 65,000 homes monthly 10
read water meters. The wireless infrastructure will reduce driving for field slaff by i 41 ,786 miles and 6,000 gallons of
fuel annually.

Enhance current PW facilties throughou the County to function as saleilite offices with video conferencing capabilities
for County employees who are Interesled in telecommuting. Reduce gas consumption and traffc congestion

Track trafIc signs using wireless devices and minimize the need to drive to 150,000 traffic signs through Ihe County.

:To facilitate WAN/LAN bandwidth analysis to efficiently allocate resources. This wil save money by potentially pulling off
unnecessa~ ~andWÍdth upQrades.
Current Unisys-malnframe needs to be replaced by smaller system following departure of ChiId Support workload to
State solution. Smaller plalform will reduce associated software licensing, thereby reducing costs for remaining Unisys
8DDllcatlons.
Servers required to accelerate consolidationlvirtualizatlon praject, to Improve disaster recovery, reduce energy needs
and 10 prepare for relocation to new data center In 2012,
WAAS appliances make the transmision 01 various types of LAN Irafflc more effcient over the WAN, therebyeJimrnalingthe need. for costly bandwidth uPQrades._ .__
To provide rapid connectivity for departmenls requiring additional bandwidth. Wil avoid the cost of leased circuits from
the phone companv

I ~:~~I ~;~~~~:~e:;~~:~~~~ I~~~:~~~~::~;~:~i~~ that operal~~~~f o~solete telephone switches (PBXS~.

; Replace a iier¡ old and expensive to maintain and operate phannacy system in DMH with a service provider that can

!provide a more cosl effective solulion. Thl~ set:ice is expected 10 facilitate operatl~nal ~ffciencies, price reductions lor
isome medications, and much richer data with witch to manege the pharmacy benefit for indlgent clients.
jProvide an aulomated ref~¡'-ral process for DCFS referrals to DMH and 08s . _ _.
Manage project, contrat and regulatory information electronic. Cari supplement the IBHIS by providing an indexed store
of electronic co ies of hard conv inlonnalion thaI r:eeds to be incorporated into the health record.

i~:~sc~rr~o~~o~~:t~Wt~::%~t~t :t:b O~~e:i:~::~ ~~:~~~~on ~h~n:: ~:du~:~e;I:~~~I~e:~~~;~~~;~~~a7:lion. DMH
¡technology eritirely new to DMH and the County. There is no available expertise in OMH or the County, so contract

i 
resources are required. _ _ __ _~__

I Provide either redundant T1 links to all clinics or fiber optic links to assure Ihat each clinic sÎle can effectively use TMH

land the IBHIS

ATTACHMENT h

Atachment D

AtachmetE

AttachmenlE

AtachmentE

AtaclmentM

AtchmenlM

Atchment A

Atachment A

Aiachmenl A-
AttachmentS

AtachmentS

Atachment B-~
AttachmentS

AtachmentB--
AttachmentS

AttachmentM

AttachmentM

AlIachrnntM

AtachmentM

---~
Atachment M
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LOS ANGELES COUNTY
FEDERAL ECONOMIC STIMULUS PACKAGE

liST OF PROPOSED PROJECTS
Supervisorial District 5

PROJECT CATEGORY
SUPERVISORIAL

DISTRICT PROJECT NAME

I Integrated Behavioral Heallh Information System (IBHtS)
! Medical Records oala Cleansing and Standardization

¡ACcess Center Improiiemen! Prajee! 2,000,000.00

All Districts 1,000,000.00

PROJECT STAAT DATE
FUNOING REQUESTED (90, 120, 180 days)

Prepare DMH health records data for conversion to the IBHIS. Involves investigation of possible duplicate records
Requires medical records and technical expertise best obtained from a qualified vendor. This is a critical pre-ISHIS task.

DEPARTMENT

oMH

All Districts oMH

All Districts iDMH

I

All Districts oMH

All Districts oMH

All Disirils OMH---
Ail Oìstricls iso

All Districts iso

All Districts IISO
---

All Districts isof--
All Dislricts Health

Integrated Behavioral Health Information Sysfem (fBHfS) 2,000,000.00

Expend Tele-Mental Health rrMH) throughout DMH and
provide access to the contract provider community 1,000,000.00

Personal Health Record education module 500,000.00

DMH Data Warehouse Redesign 1,000,000.00

ITalaconferenCing Systems for 20 Conference Rooms
iLAN s~¡~ch replacement

IBM Mainframes

500,000.00

, ,500,000.00

1,000,000.00

Wireless LAN deployment (Pilot) 1,250,000.00

DHS Centralized Storage 1,500,000.00

All Districts

--1
~:0'~:L

i

I
2,870,000.00 !

Health, DMH, DCFS
I Enterprise Masler Person Index (EMPt)

L Probation, 

Sherif, I
' _All Districts " Probation Eler:ronic Medical Recard System (PEMRS)

Health, DMH

I All oist,icls H.slth, DMH, OCFS lnt'''riS' mHUB (E-mHUB)

i--'-----~t-
I All Districts I H.allh 'SCanning SeNic.si I I¡-~~..----

2,000,000.00

All Districts

i 4,500,000.00 I

--l---~ '
Health ¡Electronic Health Record InÎtiative QCPRfCPOE Pilot I' 6,000,000.00 L

+-~-i-------~------- "'m ------ -
¡¡PUbliC Health IIPEU'hlic Health Clinic Systems Modernization and Health Data I 800,000.00 Ii " ange I I

i S 78,470,000,00

I-
I All Disjricts

I
Total
Transporttion/Infrastructure

! Public Works Isan Gabriel Valley lntellgeni Transportation System
1st. 5th 18,500,000.00

180 days

180 days

180 days

180 days

180 days

180 days

180 days

180 days

180 days

180 days

180 days

180 days

, 80 days

180 days

180 days

180 days-
180 days

120 days
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BRIEF DESCRIPTON OF WORK

The ACCESS Center Improvement Project is the complete reengineering of the physical infrastructure, computing
hardware, communications, telephone systems, call center softre, and application software for a 24 hour menIal

_ ti~~_Il-h~æ~Y and information call center.
Acquire and implemenl an electronic health record system lor mental health. This will be perhaps the largest electronic
health record project so far in the U.S. It will serve all DMH directly operated sites wÎth clinical, administrative, and
financial functionality. II will exchange data electronically with contracted providers of mental heallh services.

Position DMH and its providers to get maximùmvä.¡ue from the coming electronic health record system (IBHIS) by
providing the capability to provide services remotely to clients. The physician wil be able to acces the client's record
online and interact with ihe client throunh an eleclronic interface.
Develop a training program for consumers of Counl¡h~eá-Ith care services on the available options lor a Personai Health
Record, the appropriate and secure use of such a record, and what to consider when selecting a provider forthe
Persnal Health Record
As DMH moves from a paper based environment to an electronic m-edical record, its data warehouse will need to be
¡redesigned 10 accommodate a great deal 01 new clinical, administrative and financial data. This work can begin in
advance 01 the IBHIS Îmolementation. but reauires lhe JBHl8 installalion 10 finalize Iha structure,
¡Purchase teleconferencing systems for 20 conference rooms, inciudes cameras:- TV screens and videoconference

i Codec's and switches. This is an estimate for minimal depioyment, significant additional equipment would be needed for
full countywide conferencing capabilty
To replace end-of-fie switches for severai departments
Replacement of existing IBM systems Earlier replacemeni will avoid 09-1 a costs and reduce ongoing rates. Nole Board
Equipment LeUer needed for nurchases over $250k.
To facilitate deployment 01 new wireless LANs and upgrade existing LANs to centralized architecture. Reflects estimate
lor minimal depfoyment. Significant additional equipment would be needed for full countywide WiFi (e.g. LAC+USC has
600+ WAPs, Library has 400+) __ _
To consolidate IT support and drive operational eHiciency, to implement an enterprise an enterprise storage strategy thai
will relieve the hospitals of their data management charas (off-site backup, data relention. data restore, archival,
recovery). A centralized storage infrastructure will profect eleclronic patient data for ihe regulatory mandated duration
and enable the tactical implementation of Business Continuity and Disaster Recovery plans.

DHS, DMH and DCFS propose to implement QuadraMed EM PI to establish the foundation lor a County-wide identity
management solution. For the lirsltime in County history, patients/clients receiving care or services at any facility in the
three participaling departments will have a unique person identifier cross referenced with all of their medical/service
records to facilitate secured, real time electronic exchange of clinical, administrative, insurance eligibility and financial
data. This identity platform can be expanded to other County departments that serve overlapping client populations such
as Probation, DPSS and Public health.

To modemize an entirely manual paper-based medical record system lor children detained in the Probalion juvenile hails
and camps (22 locations); system inlerfaces (Justice Systems, Health/Mental Health Systems, Ancillary Systems: closed
loop medicaiion with bar coding verification of five rights-right patient, medication, dose, route and time; data warehouse
evaluating physician perfonnance and best ciinicai practice; Enterprise Masler Person Index. The goal is to leverage
existing Sheriff's Cemer licenses lor EMR for adults in the County jails.

DHS has five 'Medical Hubs' who provide medical, forensic, and mental health screening services for at-risk children
monitored by DCF8- E-mHUB is intended to share appointment scheduling and medical inforrnationfiistory access
DCFS, DMH and DHS, thus maximizing confinuity of care for these at-risk children----- - --
,
:Impiementing and maintaining Quantum EDM above requires staff to perform scanning services lor transferrifl all the
;hand wriHen patient-centric documentation into electronic form. Scanning Services are over the above existing staffing
¡levels in the DHS facilities' Health Information Management (HiM, aka Medical Records) Departments. During

!implementation, HIM is required to simultaneously file documents in charts/check out charts/deliver and pick up within

I'aciltylcheck in c~arts and unburst a ch~iVscan documentation inlo Quantum EDrvrefile paperwork in chart.
Incorporate clinicaltransformatioñ-activities; implement QCPRComputerized Physician Order Entry (QCPR!CPOE)
module at selected seNice areas; develop required intenaces wih the ancillary systems; prOVide aggressive hands-on

1~~~~:~~~:~tdoi~~~~~O;y:t~~~~~~llt~~n~~i~o~~~~h clinics with modem cllnicaifdlseas-e -iigmt. Systems 10 enable
¡health data exchange with County agencies. The replacement and modernization of these systems will improve the
eHiciency/effeclíveness of clinical operalions and provide an ability to excha~ge pOPuiat.ion-based health dala with public
health partners. Additionally, DPH will be able to manage financiatfclinical billing operations and nursing field support

¡activities.

Monitor and!or control traffic signals and closed circuil lelevîsion cameras from TraHic Management Cenler to improve
multi.'urisdictional traffc 1101'
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LOS ANGELES COUNTY
FEDERAL ECONOMIC STIMULUS PACKAGE

LIST OF PROPOSED PROJECTS
Suoeivisoriai District 5

SUPERVISORIAL PROJECT START DATE
PROJECT CATEGORY DISTRICT DEPARTMENT PROJECT NAME FUNDING REQUESTED (90.120, 180 days) BRIEF DESCRIPTION OF WORK ATTACHMENT'

1st, 2nd, 4th,5th Public Works Bridge Seismic Retrofit Pro.ects 3,225,000.00 180 days Bridget seismic retrofit - Athmen~R..
Install monitoring and implement DPW's Waterworks pumping and delivery system onto EEMIS.Conduct optimizationAll Dislricts Public Work Astro commission the Public Works Waterworks System $ 2,000,000.00 90 days
studies, identify upgrades, and implement upQrades. Establish operations monitoring proQram. AtachmentLI- - -----~ _.-.-- ---.
¡Improve water quality, caplure and use wetland to treat storm water. repair/replace critical infrastructure components at

All Districts Public Works Various Water/Flood Projects 261,000,000.00 120 days ¡dams and restore lhe dams' full capabilities for flood control and water conservation, construct new water system and Machmenl A, SC-- -~ - ~ ---~... Iwaler main in various locations.

~~~.~s Public Work Airport Projects 28,100,000.00 120 days Reconstruct airport aircraft parking areas and drainage systems, update aircraft taxiway light and guidance system to
AlLachinntAcurrent FAA standards, resurface pavements, and replace deteriorated perimeter lencing in various Airports

i 8'6,O14,OOO.~~
_..._---

I Reconstruct and resurface pavement for various locationsi All DistrictsCount -wide Road and Pavement Improvement Projects ___~80d~~__ MachmentA,P,a
, AIlDistrict~ Parks and Recreation Recycled Waler Connection Projects at various parks I 5,838,000.00 180 days Recycle irrigation water Allachment H

Total ¡ S 48,177,000.00 I
Housing

!CDC
General building mainlenance for public and low income housing including replace and repave parking lots, repair

Al Districts General Maintenance $ 45,050,000.00 180 days stucco/paint building, roofs replacement, remodel kitchens, termite abatement/relocation, replace flooring/carpet, cycle Atlachmenl K- i aintinalunit interior, and boilers fe lacement at various location..
Safety and seurity improvement for public and low income housing including replacement of chain link fence and

All Districts CDC Safety and Security Improvements 17,000,000.00 180 days sidewaik, ADA/Section 504 compliance, Installation of security cameras, lead base paint abatement, modemize AttachmentK--~~ ----- elevators/504 com Iiance, and unnrade lire alarm svitems.
All Dislricts CDC Energy Efficient Improvemenis - --- 19,000,000.00 180 days Replace irrgation/landscape, convert electrical to individual meters, and windows replacement. AtachmentK
All Dislricls CDC CDBG Infrastructure Projects 14,005,000.00 1 80 days CDBG Infrastructure projects

Total S 95,055,000.00
Grand Total 1,609,601,000.00
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